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A MESSAGE FROM THE
FOUNDER PRESIDENT

n India, there are so many social

issues hindering women's

empowerment. Gender-based
violences, abuses, reproductive health
inequities, economic discriminations,
traditional practices are a few forms of
inequalities targeted towards women. It is
important for our country to fight against
all the social issues related with women
and support women empowerment in a
full-fledged way.

A woman can reach the skies if she is
empowered. The tremendous restraint on
women's monetary empowerment is the
family pressure, where her role gets
compressed to an ideal mother, a perfect
wife and a daughter-in-law. Women give
preference to domestic commitments
over economic independence. The
maternity break becomes a career break

for so many women.

It is a must for all women today to be
financially independent whether they are
single, married, widow or separated. Our
society needs independent, self-reliant
and empowered women. It's high time we
understand the importance of girls'

education and women's employment.




“ We rise by lifting others.

In the past 40 years IVDP worked
towards this single and undivided
objective and tried to empower the
women through formation of Self Help
Groups. Through its savings and credit
programmes, thousands of poor,
marginalised families have been
transformed and improved with their

economic status.

The gradual and steady growth of IVDP
in the past 40 years achieved many
milestones and recognitions at the
national and international levels. In this
process we have added 1,218 new SHGs
in 2018-2019. With this, the total number
of IVDP SHGs have increased to 13,352
consisting of 2,41,092 women members.
Their overall financial transaction
reached the massive amount of Rs. 816

crores.

In this journey of women empowerment,
the IVDP never restricted itself with
women related activities alone. It extends
its wings to various development sectors
by way of supporting education of
children in schools and colleges,
responding emergency needs during
flood, imparting skill trainings,

improving sanitation, welfare of
children, promoting renewable energy
and providing safe drinking water, etc.
For these activities and programmes, the
[VDP have contributed Rs. 27 crores in
2018-19.

This is right time to appreciate and thank
all our staff and SHG members for their
whole hearted support during the disaster
in Kerala and delta districts of Tamil
Nadu. Their response towards my appeal
is unimaginable and helped us to raise
Rs. 1.7 crores for doing the relief
services during the flood.

In the 40 years, many people have
supported our mission and made our
journey comfortable. I sincerely thank
everyone.

Once again I thank all my IVDP staff,
animators, well wishers and members for

their continuous efforts in realizing the

IVDP's Mission and Vision.
F-‘h

B KULANDAI FRANCIS

Founder - President
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Zant Y PARTNERS

% l“ dia“ Ball k Tamil Nadu Grama Bank

Taking Banking Technology to the Common Man (Pallavan Grama Bank)

Sisters of
_ St. Ann's
Bank of India © 44 Madhavaram

(SSAM)

Relationship beyond banRing Chennai

St. Augustinian
Missionary Sisters
Bangalore

- annuaL rerorT 20152010 \EERA



Tant Y. PARTNERS

% Jovalukkas

World's favourite jeweller

~a ‘
CHINNASAMY AGENCIES SEWING COMPANY
KRISHNAGIRI

KALANGARAI

Azim Premji JESUIT

University Social Service Society
BANGALORE NAGAPATTINAM

.« AUXILIUM . Don Bosco

COLLEGE Institutions

REGUNATHAPURAM Keeranur

- annuaL reporT 2018200 \QREAN
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As we express our gratitude, we must never forget
that the highest appreciation is not to utter words, but to live by them.

HOMAGE
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® Mpr. Bert Cleymans & Family

Former General Secretary, NCOS, Belgium

Mr. BERT CLEYMANS
“You have been our greatest source of inspiration and courage.
Deep in our hearts we will always keep your image”.

Kulandai Francis
President & IVDP Family
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Mpr. Dirk Vanesbroeck @

Former Evaluation Officer - South Research for IVDP
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My. Pol Vandevoort ®
Former Development Officer for India - NCOS

® Rev. Sr. Josee Cleymans,icm
&.608.0.9. RyaaTder gabs sTngsh &.60.0.0. W UGG eussmons Ghban.

%u had inspired and motivated us during difficult times when we were truly
in need of your support; you are a blessing in our life.
Thanks for all your support.

40 s sorraonzon W
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TOWARDS
TRANSFORMAT
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GOAL

Make women
to move
themselves
forward
through Self
Help Group
activities
for a

comprehensive

and holistic

development.

VISION

Moving
towards a
well
developed
society,
irrespective of
caste, creed
and colour
through social
economic
activities.

MISSION

Transforming
the standard
of life of the
poor by
reducing their
sufferings
through
SHG activities
with reference
to Health,
Education
and Socio
Economic
status.
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40 YEARS OF JOURNEY...

NIGHT SCHOOLS

In 1977, Mr. Kulandai Francis started
20 night schools and first aid centres in and around Natrampalayam
and Biligundu Villages in erstwhile Dharmapuri District.

He had travelled by coracle (Parisal) on river Cauvery to reach
the tribal children in the forest organizing night school for them.
He also arranged the fishing license from the Govt. for the

fisherman in Biligundu village.




40 YEARS OF JOURNEY...

BIRTH OF IVDP

FIRST IVDP OFFICE @ NATRAMPALAYAM-1979

IVDP was born in 1979
at Motragi Village, Natrampalayam in Thally block of
Krishnagiri district in the midst of the thick forest.

While staying with poor villagers
Mr. Kulandai Francis realised the dare needs of the
rural people of the locality.

He felt that without health and education,
development will not take place in the society.




WATERSHED PROJECTS

40 YEARS OF JOURNEY...

From 1979 to 2002 IVDP
initiated watershed programs
along an area of hills in the
Denkanikottai and Thally
Regions. This involved with
planning and construction of
92 major and 239 minor check
dams, built across streams
and gullies in the hilly region.
The check dams are designed
to retain monsoon rains,
leading to increased
groundwater levels and
storing water for the
irrigation, livestock and
domestic requirements of the
villagers.

The check dams constructed resulted in
groundwater levels rising by 40 feet leading to
successful harvests throughout the year. It has
also created water stores allowing the
inhabitants to get settled in their native villages.
The benefits are being appreciated by 40,000
people across 60 villages in the region.

T oy
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40 YEARS OF JOURNEY...

When Mr. Kulandai Francis was constantly thinking of bringing transformation
among the poor villagers, he came out with a novel idea of forming groups for
their development. At first, he started men SHG and it was not successful as the
members were so irregular and failed to repay their loans.

Then he shifted his concentration towards women in 1985 and started a Annai
Velankanni SHG with 12 members in Sesurajapuram. This first group collected
50 paise only as savings from each member.

Today IVDP has 72 Clusters 13,352 SHGs 2,41,092 women members
in Krishnagiri, Dharmapuri and Vellore districts.



40 YEARS OF JOURNEY...

School for tribal children

IVDP-NETHAJI MATRIC SCHOOL
KOTTAIYUR

IVDP Nethaji Matriculation School was started as a Tamil
Medium School in the year 2001 and later it was converted
into English Medium then upgraded as a Matriculation
School in the year 2013. At present 485 students are
studying from LKG to X std.

In this noble journey, Society of Sisters of
St. Annes Madavaram (SSAM) extends their helping hands
with IVDP to run this school.

ANNUAL REPORT 2018-2019 *




40 YEARS OF JOURNEY...

PLANNING PROJECT - UNICEF

With the support
of UNICEF
Chennai,

IVDP

R
f

| ,g;__ 5 au'nwgﬁuw

| initiated the
Child Friendly

Gadpurdidl woad {
Emp geudld ullhd gord o !

Village Planning
Project from

2005-2007

in five blocks
(139 panchayats)
HIGHLIGHTS OF CFVP PROGRAMME AF Knshvagle
o el o g g TS District,

to improve

CFVP Exercise completed in 879 Villages
Total number of VLMCs formed 879

Total Panchayats covered 139

education
Total strength of CFVP team 145 Facilitators
among women

health, water,

sanitation and

and children.



40 YEARS OF JOURNEY...

IVDP COMPUTER ACADEMY
HANUMANTHAPURAM

I VDP Computer Academy was started in 2008 at
Hanumanthapuram Village, Dharmapuri dt. Through this
centre the remote rural youth and dropout students are
empowered with computer and communicative English skills. In
the year 2018 onwards St. Augustinian Missionary Sisters,

Bangalore are teaching and taking care of the centre.




IVDP HOUSE

40 YEARS OF JOURNEY...

The Newly built IVDP head office was
inaugurated in 2012, helps in planning and
coordinating all the activities of IVDP.
The new office demonstrates the

IVDP's growth in all its spheres.




40 YEARS OF JOURNEY...

AMON

Asia's premier prize & highest honour bestowed
on IVDP Founder President Mr. KULANDAI FRANCIS

Three decades of tireless pursuit have borne fruit.
Mr. Kulandai Francis, Founder President

receiving Ramon Magsaysay Award 2012

from Philippines

T he Magsaysay Foundation said that the Award was given to
Mr. Kulandai Francis for "his visionary zeal, his profound faith in
community energy, sustained programme in pursuit the holistic
economic empowerment of thousands of women and their families in
rural India."




.Y VE C M ISLIDAMEY
40 YEARS OF JOURNEY...

CUDDALORE
IVDP have

identified and

constructed

316 houses sizing
176 sq. ft.
to the worst
affected
poor families
in Cuddalore
district during
the flood due to
“Vardha Cyclone"

at the cost of

:1.56

CRORES




ORGANIZATION

STRUCTURE I,

FOUNDER PRESIDENT

v

Office
Incharge

IVDP
Accountant

CLF
Accountant

Accounts
Asst.

Receptionist

Chief
Coordinator
SHGs

Area

Supervisor

v

CLF
Incharge

Office
Assistant

Field
Supervisor

Animators
of SHGs

Training
Division

Training
Coordinator

IVDP's
Educational

IVDP IVDP's
Software

Division Service

IVDP
Nethaji
Mat. School
*

Project hicks

Manager

Computer
Academy

Correspondent Coordinator

Data
Entry
Operators

* At present IVDP Nethaji Matriculation School,
Kottaiyur is managed by
St. Anne's Sisters of Madavaram, Chennai.
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{-uum‘ler President, IVDP, Krishnagiri.
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IVDP
for its

i&\ m\f A R D S gﬁ” phenlomenatl
H O N o U Rs I " SHG

has been
crowned with
INTERNATIONAL AWARDS many laurels
N\ # NN across the
« Ramon Magsaysay Award 2012 world.

©  World Habitat Award 2010

'NATIONAL AWARDS

= 2004 Bank of India Excellence Award at National Level

2014 Bank of Baroda's “The Baroda Sun” Life Time Achievement Award
2015 Indian Bank - Women Empowerment and Rural Development Award
2016 Pallavan Grama Bank - "Life Time Achievement Award"

2017 Indian Bank - "National Award of Excellence"

" B B Bn

STATE AWARDS

©  2001-02 State Level Il prize given by NABARD for SHG Bank linkages
w2002 03 State Level Il prize awarded by NABARD for SHG Bank linkages
= 2003-04 State level | prize received from NABARD for SHG Bank linkages
= 2004-05 State level Il prize bestowed by NABARD for SHG Bank linkages
= 2005 SBI, Star Performance Award

= 2005-06 State level | prize received from NABARD for SHG Bank linkages
= 2006-07 State level | prize received from NABARD for SHG Bank linkages
n  2007-08 State level Il prize received from NABARD for SHG Bank linkages

DISTRICT AWARDS (Krishnagiri and Dharmapuri District Level)

e

“ 2003-04 SGSY Revolving Fund DRDA.
© 2004-05 Indian Bank for Best Performance on SHG-Bank Linkage.
= 2005-06 Adhiyaman Grama Bank for SHG Performance.

OTHER AWARDS

= 2011-12 Man of Zeal and Inspiration :
Moreau Award from the Fathers of Holy Cross, Bengaluru
w 2013-14 Chirstuva Nallenna lyakkam Life time achievement award
B 2018 Life time Achievement Award by Rotary Club of Coimbatore Town




.in KRISHNAGIRI DISTRICT

e |VDP ' Women Groups in
10 Blocks of Krishnagiri District Upto March 2019

\

ANDHRA PRADESH

SHOOLAGIRI

857 VELLORE
DISTRICT

KRISHNAGIRI
1899

BARUGUR
1522

THALLY
527

UTHANGARAI
DHARMAPURI 132
DISTRICT

PARARPAPZ2 3P R

B Krishnagiri Block Kaveripattinam Block 1395

B Veppanapalli Block Kelamangalam Block 553 I:')(E!'SR IHCN.l.AGl RI
Shoolagiri Block Mathur Block r
Thally Block Uthangarai Block . 8 3 7 0

M Barugur Block Hosur Block
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in DHARMAPURI DISTRICT

e [VDP WoMen Groups in

6 Blocks of Dharmapuri District Upto March 2019
\"...

KRISHNAGIRI
DISTRICT

L. KARI
e / MANGALAM
N 1210 THIRUVANNAMALAI
PENNAGARAM ‘9 DISTRICT
135 4 y

BT B MORAPPUR
146 324

PAPPIREDDIPATTI
VILLUPURAM

‘1\ DISTRICT

\
DHARMAPURI |

DISTRICT

® 3040

[0 Karimangalam Block 1210 = Dharmapuri Block

M  Palacode Block 1208 Nallampalli Block

B Morappur Block 324 [ Pennagaram Block
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in VELLORE DISTRICT

e [VDP WoMeN Groups in
8 Blocks of Vellore District Upto March 2019

THIRUVALLUR
DISTRICT

ANDHRA PRADESH

‘ WALAJAPET
PERANAMBATTU . T

ALANGAYAM
166

TIRUPATHUR M Tirupathur Block
KANDILI JRRELE
285

M Jolarpet Block

Kandili Block

Natrampalli Block

/ Alangayam Block

/ VELLORE M Madhanur Block

DISTRICT
/ [J Anaikkattu Block

19 4 2 . [ Katpadi Block

=
=T
=
(=]
=
E
=T
e
==

DISTRICT

_ KANCHIPURAM
KRISHNAGIRI
DISTRICT
KANIYAMBADI
( THIRUVANNAMALAI
DISTRICT

28
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2 | ANCHETTY 1 | __
3 | ANCHETTY2 | 126 * BAGALUR I |
4 'DENKANIKOTI'AI KARIMANGALAM CLF1

| 41| KARIMANGALAMCLF2 |
| 42 | THIPPAMPATH | 194 |

7 | KRISHNAGIRI 1 CLF 3 | 43 | HANUMANTHAPURAM CLF1 | 216
8 | KRISHNAGIRI 2 CLF 1 | 44 HANUMANTHAPURAM CLF2 | 219
9 | KRISHNAGIRI 2 CLF 2 182 M 45 | MARANDAHALLICLF 1

10 = KRISHNAGIRI CLF 3 282 M 46 | MARANDAHALLI CLF2
11 | VARATTANAPALLI 218 MM 47 | VELLICHANDHAI
m

BARGUR

' JAGADEVI

' THOGARAPALLI CLF 1

| THOGARAPALLI CLF2
47| VE_LAMPA‘ITY | |
18 | ARASAMPATTY _ | PACHUR -
19 = PAIYUR THIRUPATHUR CLF 1

21 | KAVERIPATTINAM 2
22 | BARUR

23, POCHAMPALLI
24  MATHUR

25 | UTHANGARAI

26 | VENKATASAMUTHIRAM
27 | MADEPATTY

28 RAYAKOTTAI CLF 1

30  KUNDARAPALLI
| 31 | KURUBARAPALLI
32 | | VEPPANAPALLI CLF 1

36 | SHOOLAGIRI CLF 2 72 UTHANAPALLI

_-©® 13352
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EMERGENCY
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In 2018-2019
2 Projects

31 Crore iokeral
370 Lakhs

for GAJA Cyclone Relief in Tamil Nadu
over 6800 beneficiaries

>

Till date IVDP spent

3 3.79 Grores

for Emergency Relief
Services.

31




KERALA FLOOD RELIEF

In late July 2018, severe flooding
affected the state of Kerala due to
unusually high rainfall during the
monsoon season. It was the worst
flood in Kerala in nearly a century.
Over 483 people died and about
million people were evacuated.
The flood caused a severe
landslides and have left the hilly

districts isolated.

IVDP's Response:

After seeing the great sufferings of
the people in neighbouring state
of Kerala, the IVDP President made
an appeal with its SHG members
to contribute a small amount of
Rs. 50/- each. Like "Little Drops of
Water Make the Mighty Ocean"
the IVDP have raised a huge

amount of Rs. 1 Crore for flood

relief.
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On 15th October 2018, the IVDP President
"Ramon Magsaysay" MR. KULANDAI FRANCIS
handed over the demand draft worth of

:1 Crore -

to the Hon'ble Chief Minister of Kerala, MR. PINARAY! VIJAYAN
at the State Secretariat, Thiruvanathapuram.



EMERGENCY RELIEF SERVICES
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CYCLONE GAJA

YCLONE GAJA made landfall over Tamil Nadu coast on 16th November, 2018,
leaving behind a huge trail of destruction in the districts of Nagapattinam,
Cuddalore, Thanjavur, Tiruvarur and Pudukottai.

According to government sources, 1,70,454 coconut and banana trees were uprooted
and about 75,000 electric poles were toppled including a large number of transformers.
Power supply was suspended for more than a month. Many houses collapsed, making
people homeless. More than 1,70,000 houses including thatched huts have been fully
damaged.




IVDP SHG Members

To respond this emergency situation and sustain the affected families,
IVDP President placed an appeal to IVDP SHG members. Once again the
IVDP SHG members showed their solidarity and extended their helping

hands and contributed about Rs. 57 lakhs.
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Humanitarian aids from IVDP | '

~ 526 Solar lamps to Sri Lankan refuge families in
Thoppukollai Village, Pudukottai district.

- Sanitary Napkins to Thanjavur district.

-~ Solar lamps to 1500 students in Auxilium College,
Regunathapuram, Pudukottai district.

Relief packages containing solar lamps, bedsheets,
tarpaulins and mosquito nets to 1325 widow families in
and around Vedharanyamin Nagapattinam district.

Relief packages containing solar lamps, bedsheets and
tarpaulins to 1600 affected families in and around
Regunathapuram, Pudukottai district.

Relief packages containing solar lamps, bedsheets and
tarpaulins to 1825 affected families in and around
Keeranur, Pudukottai district.

a6 Beumpeoriiuianf
= ,c|.ouE RELIEF
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C)('?/?é’é’{'ﬂ»/ Z?tl[{//béf 7(; Sacred Heart College, Tirupattur

and
Mr. Arun, Engineer for his support and joint venture during
our Gaja cyclone relief mission.

® |VDP SHG Member's Contribution 7 57 Lakhs
@ |VDP Own Contribution 13 Lakhs
® Sacred Heart College, Tirupattur ¢ 5 Lakhs
® Mr. Arun Engineer, Salem ¢! 5 Lakhs




CHAPTER 2

IVDP SHG

ACTIVITIES

4%

This year IVDP Distributes

2 815.92 Crores

through Bank Loan,

Sangha Loan & IVDP Loan

Altogether
IVDP distributed

26782.10 Crores

of Loans for various purpose

ANNUAL REPORT 2018-2019 Q A



The IVDP is pioneer in promoting and

organizing the women into groups.
The IVDP SHGs are having the high
standards of operational procedures
and professional methods.

Generally the Self-Help Group (SHG)
refers to self-governed, peer
controlled, informal group of people
with same socio-economic
background and having a desire to
collectively perform common
purposes. Here poor people
voluntarily come together to save
whatever amount they can save
conveniently out of their earnings, to
mutually agree to contribute to a
common fund and to lend to the
members for meeting their
productive and emergent needs.

The IVDP Self Help Groups have
revolutionised the lives of millions of
women across Krishnagiri,
Dharmapuri and Vellore districts of
Tamil Nadu and use them as a tool to
keep women connected, financially
supported and to build their
confidence in pursuing income
generation opportunities.

IVDP interacts with rural women to
build awareness on various issues
which they are facing and ways and
means by which they can overcome
them. It leads to introduction of SHG
where women inculcate a habit of
saving, have availability of finances in
an emergency as well as for need -
based requirements.

ANNUAL REPORT 2018-2019 “
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Objectives of IVDP SHGs:

o To inculcate the savings and banking habits among members.
o To secure them from financial, technical and moral strengths.
o To enable availing of loan for productive purposes.

o To gain economic prosperity through loan/credit.

o To gain from collective wisdom in organising and managing their own
finance and distributing the benefits among themselves.

X To sensitize women of target area for the need of SHG and its relevance
in theirempowerment.

o To create group feeling among women.
o To enhance the confidence and capabilities of women.
o To develop collective decision making among women.

%  To encourage habit of saving among women and facilitate the
accumulation of their own capital resource base.

*
6“.

To motivate women taking up social responsibilities related to women
development.

o It acts as the forum for members to provide space and support to one
another.

Table Showing Cluster, No. of SHGs, No. of Members
and their savings-District wise 2018-2019

Total Saving in Saving till today

Name of the District No. of Cluster ~ No. of Groups  No. of Members 018-2019 March 2019
Krishnagiri 42 8337 151815 T 65.18 er. T 450.38 cr.
Dharmapuri 17 3028 55018 ¥ 24.12¢cr T 143.52¢cr
Vellore 1987 34259 T 1460¢e¢r ¥ 65 9cr

-----
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Planning plays an
important role in
estimating the volume
funds required for
providing loan/credit
to IVDP SHGs. Every
year the IVDP invites the
commercial banks and
draft a credit plans for
forthcoming financial
year for lending loans to
its SHG members.

The drafting of Annual Credit Plan for 2018-19 was conducted in the month of
July'18 in the presence of IVDP President, Clusterin charges and IVDP staff.

The Annual Credit plan meeting with Pallavan Grama Bank was conducted on
24.07.2018 at IVDP House chaired by its Chairman Mr. DHANARAJ. During this
meeting various issues faced by the SHGs pertaining to their bank branches were
discussed and found solutions. The PGB Regional Manager, Mr. Baskaran and the
branch managers who are dealing with IVDP SHG accounts from Krishnagiri,
Dharmapuri and Vellore districts were also participated in the meeting.
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ACHIEVED

< 447_5 Crores

The Credit plan meeting with Indian
Bank was conducted on 26.07.2018 at
IVDP House. The meeting was jointly
chaired by Mr. Sunderraj, Zonal
Manager, Vellore, Mr.Ravi Kumar, Deputy
Zonal Manager Salem and Mr.
Thirumavalavan, Deputy Zonal Manager,
Krishnagiri. The Lead bank manager
and various branch managers were also
participated in the meeting.

District Wise Bank Loan Target and Achievements during 2018-2019

S.No. Name of the District No. of SHGs

1 Krishnagiri 7740

2 Dharmapuri 2662
Vellore 1725

Loan Target Ni'c ﬁ:eizfs ACHIEVEMENT
308 7160 7 287.40 o
108 Zhhh ¢ 10690 or

1548 T 5320 cr
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ANNUAL CREDIT PLAN 2018-2019

During these meetings the loan lending amount to
SHGs has been fixed as follows,

Bank Wise Loan Target and Achievements

250

Pallavan Grama Bank
Indian Bank

. Bank Of India

BANK

TARGET

ACHIEVEMENTS

No. of SHGs
6071
5305

151

LOAN AMOUNT
230
215

35

Cr.

Cr.

Cr.

LOAN AMOUNT |
T 212.80 Cr.
7 201.45 Cr.
T 33.26 Cr.

No. of SHGs
5537
5025

701

IVDP SHG BANK LINKAGE - TARGET & ACHIEVEMENTS

-2230Cr.

7212.8Cr.

PALLAVAN GRAMA
BANK

M B B TARGET

7215Cr.

T201.45Cr.

¥35Cr.

-_ 733.26Cr.

INDIAN BANK

& ANNUAL REPORT 2018-2019

BANK OF INDIA
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Invariably the IVDP-SHG members require financial support for all their
developmental activities. Irrespective of their livelihood jobs, every member
avails either one or more loans and make use of the money for their
developmental activities like small business, agricultural work, house
construction, educational expenses, marriage expenses, debt swapping, etc.

The credit facilities given to the poor rural women by the financial institutions
are bringing significant changes in their lives. The quantum of the loan is fixed,
depends on the saving corpus of the group.

The IVDP is committed to bring about women empowerment through women
SHGs by means of facilitating various loans at a reasonable rate of interest.

Types of loans availed by IVDP SHG members:

1. Sangha loan (from the savings) at the reasonable interest rate fixed by the
groups.

2. Sangha Special Loan
3. IVDPloan

4. Bank loan:Here the bank loans are sanctioned only to the group accounts.
Naturally all members become equally responsible for the loan amount
sanctioned. If a member fails to repay the loan, all other remaining
members should take the responsibility of repayment.

Apart from the sangha loans, the groups have easy access to get either
IVDP loan or bank loan. IVDP SHGs are grouped under clusters for training,
loan appraisal and so many other purposes.
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Cumulatively Financial Year Cumulatively
Loan Activities as on March 2018 2018-2018 As on March 2019
(Amount in Crores) (Amount in Grores) (Amount in Crores)

Sangha Loan 2782.00 cr. s+ 32750 c. & 3109.50
Bank Loan 2898.22 . ¥ 44750 e T 3345.72
IVDP Loan 133.50 crn. T 2288 ern ¥ 156.38

Sanitation Loan - SHG 152.50 cr. 7 18.00
9966.22 cr. I 81592 cr | T 6782.10

Bank Wise SHG Credit Linkage
(Consolidated) as on March 2019

Financial Year Cumulatively

Bank Name Upto Mar' 2018 9018-2019 (Mar2019)

Indian Bank +

IFAD Loan - Rs. § Crore 759.09 o 20150 c. ¥ 96059 cr
Pallavan Grama Bank 1308.38 o 212.80 cr. ¥ 1521.18
Bank of India 442.75 cor 3330 c. ¥ 476.05
State Bank of India 388.00 o 7 388.00

¥ 2898.22 cr. | T 44750 cr. | T 3345.82




PALLAVAN GRAMA BANK - LOANS

Target for 2018-2019 as per the action plan and achievement

Total Target No. of Groups'  Achievement
S.No. CLUSTER NAME No. of Amountin Received Total Loan %

Groups Crore Loan Amount
01 KARIMANGALAM 232 10 cr 228 F 98 Cn o8
02 ODASALPATTI 26 |7 1 ¢ 23 T 72 Lakhs | 88
03 PENNAGARAM 102 | = 2 ¢ 63 z 19 ¢n 62
04 VELLICHANDAI 238 | # 10 cr 231 F 9.7 CL 97
05 PANCHPALLI 108 |# 5 cr 107 7 42 cn 99
06 NATRAMPALAYAM 191 |9 T 160 #z 53 cCn 84
07 ANCHETTY 205 (# 7 Cn 189 F 5.7 CrL 92
08 DENKANIKOTTAI 209 # 8 ¢Cn 160 7 5.6 cr 77
09 KRISHNAGIRI 840 = 36 CL 808 F 34 cn 96
10 | BARGUR 261 | # 10 Cr 252 7 109 cr g
11 JAGADEVI 229 |[# 9 Cn 216 F 9.7 c. 94
12 PAIYUR 282 | # 11 cn 259 7 10.5 cr. 92
13 VELAMPATTI 201 |# 8 Cn 182 F 71 crn o1
14 ARASAMPATTI 212 |# 8 Cn 213 F 9.2 cn 100
15 UTHANGARAI 8 [# 2 Cr 72 z 13 cn 85
16 | VEPPANAPALLI 609 [ # 24 O | 581 g232 c. | 95
17 SHOOLAGIRI 469 | # 20 cr 435 F 17 cn 93
18 KAMANTHOTTI 113 ([# 3 Cr 109 g 33 cr 96
19 BAGALUR 132 | § 3 ¢ | 71 g 21 e 54
20 ROYAKOTTAI 158 | # 5 ¢ 150 ¥ 9.5 crn 95
21 MADHEPATTI 215 |z 9 ¢or 206 7 89 cn 96
22 TIRUPATTUR 277 | # 11 cr 244 7 84 cn 88
23 KAKKANGARAI 185 7 6 C. 181 ¥ 6 cn 98
24 NATRAMPALLI 191 |2 6 Ck 196 » 7.5 ck 103
25 VANIYAMPADI 181 [# 6 Cr 59 T 26 33
26 PALLIKONDA 120 | # 3 ¢ 97 g L7 e 81
27 IRUDHUKOTTAI 4 7 16 Lakhs
28 MALLAPURAM 22 7 95 Lakhs
29 BASAVANNAKOVIL 19 7 74 Lakhs

As per the action plan for the year 2018-2019, Pallavan Grama Bank fixed
a target of Rs. 230 crore of loans to IVDP-SHGs and reached Rs. 212.8 crores.
5537 Groups have been benefitted by Pallavan Grama Bank.
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INDIAN BANK - LOANS

Target for 2018-2019 as per the action plan and achievement

Total Target No. of Groups'  Achievement
S.No. CLUSTER NAME No. of Amountin Received Total Loan %
Groups Crore Loan Amount

01 HANUMANTHAPURAM 416 7 16 «cr. 453 7 2095 ¢ | 109
02 KARIMANGALAM 239 (T 9 e 213 T 9.5 cr. 89
03 MARANDAHALLI 443 7 18 cr 395 ? 17.2 cr. 89
04 PALACODE 431 (¥ 18 cr 412 7 169 cr. 96
05 DHARMAPURI 139 (¥ 5 o 115 7 4.1 o 83
06 THIPPAMPATTI 163 |¥ 7 cr 185 z 71 er. | 143
07 | PULIKARAI 98 |® 5 e 96 F 395¢ 98
08 KAMBAINALLUR 2 | 2 8 34 7 1.06 cr. | 126
09 VARATANAPALLI 284 | ¥ 12 ecr 257 7 10.8 cr. 90
10 KRISHNAGIRI 20 |11 e 270 7 11 cr. | 100
11 KAVERIPATTINAM 478 | ¥ 20 cr. 443 7z 1754 o 93
12 BARUR 183 [T 8 cr 173 7 7.2 cr. 95
13 POCHAMPALLI 206 (¥ 9 crn 203 z 7.9 cr. 99
14 MATHUR 124 (¥ B e 124 7 39 er. | 102
15 VENGATASAMUTHIRAM 140 (¥ b5 en 128 4 4.7 cr. 91
16 = KANDHIKUPPAM 132 (T B cr 97 4 39 cr 73
17 KURUBARAPALLI 222 (2 9 cr | 212 z 9.4 cr. 95
18 KUNDARAPALLI 191. | T & 183 4 1.5 cr 96
19 ROYAKOTTAI 148 (¥ 7 ecr 130 Ey 5.2 cr. 88
20 UTHANAPALLI 71 | X cr. 56 ¢ 2.1 cr. 79
21 BERIGAI 131 [€ 5B gk 97 I 3 er. 74
22 NATRAMPALLI 155 | 7T on 142 % 5.4 cr. 92
23 PACHUR 143 [T 6 cr 144 4 59cr | 101
24 | GEJALNAIKKANPATTI 74T 3 e _ 70 3 2.5 Cr. 95
25 THIRUPATHUR 177 | ¢ 7T 162 4 6.1 cr. 92
26 | PONNERI 110 | & & 88 4 2.7 cr. 80
27 VINNAMANGALAM 95 [T 3 cn 81 4 2.3 cr. 85
28 ALANGAYAM 7T 4% 22 3 66 Lakhs 129
29 UDAYENDRAM 40 3z 1.3 cr.

l TOTAL ‘ 5305| 7215 c.| 5025 @ 7 201.76 cr.| 94

As per the action plan for the year 2018-2019, Indian Bank fixed a target of
Rs. 215 crore of loans to IVDP-SHGs and reached Rs. 201.76 crores.
5025 Groups have been benefitted by Indian Bank.
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BANK OF INDIA - LOANS

Target for 2018-2019 as per the action plan and achievement

= o — - .. - 1
13
}]' Total Target No.of Groups  Achievement f

|u' S.No. CLUSTER NAME No. of Amountin Received Total Loan % B
| Groups Crore Loan Amount A
irl 01 @ KRISHNAGIRI 400 T 18 cr. 354 4 14 cr.| 89 {
l]‘ 02 THOGARAPALLI 351 ¥ 1 & 347 T 193 ¢c.| 99 '
| | | |

Bank of India fixed a target of Rs. 35crore of loans to IVDP-SHGs and
reached Rs. 33.3 crores. 701 Groups have been benefitted by Bank of India

A Comparative Table of Performance of Various Banks in Terms of SHG Loans

Target No. of Groups|  Achievement
Name of the Bank Amount in Received Total Loan
Crore Loan Amount
|

Indian Bank |2 215¢cr.| 5025 |Z 2015 cr.

Pallavan Grama Bank T 230 cr.| 5537 | T 212.8 cr.

Bank of India | ¥ 35cr| 701 _ 33.3 cr.

2016-17 2017-18 2018-19

! Pallavan Grama Bank [ Indian Bank I Bank of India
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RATE OF INTEREST FOR
SHG BANK LOANS

Money lending with huge interest rate exploits poor people in the villages. But IVDP
offers the loans to its SHG members with same rate of interest which commercial
banks offerforits loans.

In Dharmapuri and Vellore districts, the IVDP SHGs that avail of loans from banks are
charged interest at the rate of 7% per annum and they also get additional interest
subvention of 3% of timely repayment, which brings down their effective rate of
interest to just 4% perannum.

Here is the comparison of rate of interests offered by commercial banks:

Bankers Lending Interest to

Rankone Interest (%) Members(%)
Indian Bank 11.40 % 11.40 %
Pallavan Grama Bank 12 % 12 %
Bank of India 10.4 % 10.4 %

ANNUAL REPORT 2018-2019 “



GROUP RESERVE FUND

F &l

/ , @

& 3

Group Reserve Fund is nothing but the exclusive savings of the IVDP SHG.
Every IVDP SHG has to deposit an amount ranging from Rs. 25,000/- to
Rs. 1,50,000/-depending upon the age of the group. It increases the credibility
of the SHG while getting the bank loans.

_________________________________________________________________________________________________________________________________________________________________

BANK WISE SAVINGS & RESERVE FUND

S.No. Name of the Banks [ No. of Clusters No. of SHGs | M‘:,?;.;’J,s ng:_r?ﬁségav;;und
1 | Indian Bank 33 5753 106430 7 44.70 Cr
2 | Pallavan GramaBank 35 6832 126392 7 48.00 Cr
3 | BankOf India 4 767 | 14190 7  7.60 ot

247012 100.30 cr.
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DETAILS OF IVDP LOAN

ACTIVITY

REFRIGERATOR

LED TELEVISION

WASHING MACHINE

MOBILE PHONE

STEEL WARDROBE

AIR CONDITIONER

GOLD COIN

TAILORING MACHINE

TVS-MOPED

LAPTOP

EDUCATION

No. of Beneficiaries Amount in Crores

7490

2591

408

3645

97

6

9.78

4.52

0.52

1.82

0.07

0.015

5.76

0.27

0.11

0.01

0.005
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DETAILS OF SANGHA LOAN

ACTIVITY No. of Beneficiaries =~ Amountin Crores
General Purpose 14853 4 27.11
Animal 1026 3 3.20
Housing 2071 3 3.40
Small Business 4749 3 13.60
Loan repayment 1834 3 5.73
Medical 4107 3 10.69
Agriculture 60960 Z  160.00
Education 32960 4 93.00
Marriage 3071 3 7.60

Gold Coin 920 3 3.13
126551
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LOAN FOR SOLAR LAMPS

India is the country where huge solar resources are available. In order to tap this
resource IVDP is promoting the solar energy lamps to its SHG members. Further
the solar lamps reduced the SHG member's electricity bill and fire accidents
considerably.

SANITATION LOAN

Water and sanitation are the undivided part of every human life. The people get
many diseases due to poor and unhygienic situation prevailing in our society. To
address this need of our SHG members, IVDP is providing sanitary napkins, cotton
buds and water purifiers at a reasonable price.

| Beneficiaries Beneficiaries |

Gl Amountason Beneficiaries Amount Amount as on
S.No. Name of the Activities Ason 3 : As on :
Mar' 2018 Mar' 2018 2018-2019 2018-2019 Mar'2019 Mar'2019

1  Sanitary Napkins Promoted = 276532 < 23.50 ¢ 42978 7 4.85C. 319510 < 28.35 Cr

2  Buds Promoted - - 204858 © 0.90 °r 204858 T 0.90 Cr.
3 Toilets Promoted 43055. 7 48.00 - 2 48055 | 7 48.00 N
4 WaterPurifing Systems — 7 34.96 ) O p— T 36,57 Cn
5 Efsiigzgefy R SN RSSO N ro— Cr.;
6 gannentsPromoted(o | 5e6a78 7 41000 49703 7 114 O 615981 ¥ 5254 cr
B i : : 7215 7 043 ¢ 7215 | T 043 oo

8  Less Smoke Stove Promoted = 29623 7 4.90 ¢, 29623 7 4.90 o

' 3152.46 cr. 319.26 Cr. T171.72
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CAPACITY BUILDING TRAINING
FOR SHG MEMBERS

IVDP provides step-by-step training and handholding support to SHGs for

building their capacity in the areas of credit planning, regular recovery, record
keeping and maintaining transparency in group operations. The groups have
to build their capacity and acquire knowledge for its professional functioning.
While helps them to execute their services effectively and efficiently. Training
and capacity building exercises are an ongoing process in IVDP, which will

bring out efficiency and quality in their functioning.

In this process the SHGs will acquire knowledge, skills and various techniques

which are useful for their better functioning.

The trainings conducted to the groups during 2018-2019

No. of No. of

SAe of the ey Groups Beneficiaries

SHG A & R Training

(Animators & Representatives) 1174 2348

SHG New Group Training (Members) 1130 18080
Accounts Training (Animators) 1106 1106

Undertaking Training (Members) 562 8992

Group Enhancement Training
For SHG Members - Every Year 11263 202734
(Group evaluation and pre appraisal for Bank Loan)
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AUDIT & ACCOUNTABILITY

In IVDP, the audit will assess the quality
of recording of books of accounts by
SHGs, verify individual pass books of
SHG members, reconciliation of bank
passbook and SHG books of account,
assist the members to ensure that the
federated SHGs and its members have
utilized the credit in the manner and
purpose, infuses confidence among the
bankers that the SHGs are being properly
monitored and regularly verified by the
SHG federation and come out with
training needs of the SHG, which has
been audited.

Further the audit ensures:

% Regular cash transaction or
misappropriations if any are found
out and suitable action is taken to
solve the problems.

%  Wrong entries, missing entries, in
income and expenditure /
transaction are found out and
suitable actionis taken.

< Audit enables and qualifies groups to
avail various loans.

< Audit helps the groups to stabilise or
establish their sound financial
position.

< Grading the SHGs and animators,
based on the performance in credit
linkage activities.

Consolidating the income, expenditure
and accounting of financial transactions
of the SHGs for a particular period of time
(April to March) are audited by a group of
IVDP staff.

Kinds of Audit

1.  Internal Audit

2.  External Audit

3. Group Grading

4.  Animators Grading

Internal audit and it's special features

The accounts of SHGs belonging to
cluster level federation are verified by
the full time field supervisors of another
CLF.

Internal Audit will be conducted once in
every three months. All the records in
connection with the group transactions
and bank statements will be verified in
the audit. The auditing will also instruct
the groups to clear their dues in the bank
ifany.

External audit and its special features

A group of experts in the IVDP head
office under the able guidance and
supervision of an external auditor verifies
income, expenditure and all transactions
of the groups at the end of every financial
year and gives grading to the groups.
Producing bank statement, getting no
due certificate from the bank, evaluation
and grading, rectification of the errors
and arriving a detailed balance sheet are
the special features of the external audit.
First, the team will audit the groups
manually then it will be cross checked
with the entries in software.

Finally the audit statement will be
prepared and sent to chartered
accountant for his final approval.
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Total
CLUSTER NAME audited

groups
HANUMANTHAPURAM - |
HANUMANTHAPURAM - 11
KARIMANGALAM - |
MARANDAHALLI-1
MARANDAHALLI - 1l
PALACODE- |
PALACODE- Il
DHARMAPURI
THIPPAMPATTI
PULIKARAI
KAMBAINALLUR
KRISHNAGIRI - [l
VARATANAPALLI
KAVERIPATTINAM - |
KAVERIPATTINAM - 11
BARUR
POCHAMPALLI
KURUBARAPALLI
VENGATASAMUTHIRAM
ROYAKOTTAI
KANDHIKUPPAM
KUNDARAPALLI
BERIGAI
MATHUR
UDDANAPALLI
NATRAMPALLI
VINNAMANGALAM
THIRUPATHUR - 11l
PONNERI
GAJALNAIKKANPATTI
PACHUR
ALANGAYAM
UDAYENDIRAM

GRADED GROUPS - INDIAN BANK

SHG GRADING ANIMATORS GRADING
| Default

At++ A groups
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Total
CLUSTER NAME audited

groups |

KARIMANGALAM - 1l

PENNAGARAM
VELLICHANDAI
ODASALPATTI
MALLAPURAM
PANCHAPALLI
Natrampalayam & Kottaiyur
ANCHETTY 1
K-I1CLF-1
K-1CLF-1I
K-1CLF-1l
PAIYUR - |
SHOOLAGIRI - |
SHOOLAGIRI - 1l
BARGUR
VEPPANAPALLI - |
VEPPANAPALLI - 11
VEPPANAPALLI - 1l
KAMANTHOTTI
ARASAMPATTI
JAGADEVI
DENKANIKOTTAI
IRUTHUKOTTAI
MADHEPATTI
BAGALUR
VELAMPATTI
ROYAKOTTAI
UTHANKARAI
BASAVANNAKOVL
NATRAMPALLI - 1l
THIRUPATHUR -1
THIRUPATHUR - Il
KAKKANGARAI

_ PALLIKONDA

6831 | 1718

GRADED GROUPS - PALLAVAN GRAMA BANK

SHG GRADING ANIMATORS GRADING
Default

A groups

613 4500 3298 (3535 6

&  ANNUAL REPORT 2018-2019




AUDIT & ACCOUNTABILITY

GRADED GROUPS - BANK OF INDIA

Default
groups

Total SHG GRADING ANIMATORS GRADING

CLUSTERNAME | audited .
groups At A+

K-Il CLF- | - BOI

K-l CLF- 11 - BOI

THOGARAPALLI - |
THOGARAPALLI - 11

Total SHG GRADING ANIMATORS GRADING 1y vyt
BANK NAME audited groups

groups A+ A A+ A
INDIAN BANK 5756 373 3750 3107 2649 1

PALLAVAN GRAMA BANK 6831 613 4500 3298 3535 6

56 381 463 304 -

8631 | 6868 6488‘| 7

BANK OF INDIA 767
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GROUPS GRADING CRITERIA

Grades Criteria Loan Eligibility

Excellence in Credit linkage activities.
A Groups should function more than 5 years. Rs. 50,000
Excellence in Credit activities best performance water and

A+ | Sanitation activities. Groups should function more than 7 years. = Rs. 60,000
The Animator of the group should also get A+.

Excellence in Credit activities best performance water and
A++ | Sanitation activities. Groups should function more than 10 years. | Rs. 75,000
The Animator of the group should also get A+.

Animators : A grade is for their excellence in performing all the group activities,
A+ grade is given for their excellence in performing group activities and
maintenance of books and records.

Note: Default-groups are not functioning and they are not eligible for any loan.
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DIVIDEND : SHARED INTEREST

The Self Help Group members are rotating their savings
among the members with a nominal interest. First time

the accumulated interest over the period of five years is 2018 Exc.ess
shared among themselves, and after the fifth year once in 77921 Members savings
two years the accumulated interest will be shared among 4205 SHGs 2018-2019

themselves after deducting the group's expenses. This is 71 59
known as dividend. ? 4
Crores Crores

This creates a faith over the group activities and
motivates them to save more money through their SHGs.

Year wise disbursement of Dividend

Year ToalNo.of Groups | o O | o
2003 2621 420 : 350 c
2004 3172 260 ¢ 250

2005 3918 497 t 500
2006 4629 1209 £ 1000 «
2007 5165 839 ¢ 10.00 cr
2008 5989 1066 | 216,00 o
2009 6669 1453 ¥ 26.00 cr
2010 6805 1436 | 72800 o
2011 7568 1787 ¢ 32,00 o
2012 8231 1717 ¢ 3400 «
2013 9052 2080 ? 41.00 cr
2014 9062 3200 ¢ 67.00

2015 9802 2946 ¢ 55.00 cr
2016 10773 3797 ¢ 64.00 o
2017 11712 3544 15600 «

2018

From 2003 to 2018

Cumulatively right from 2003 to 2018 IVDP- SHGs shared
Rs. 521 crores as dividend among the members.

The SHG are allowed to keep Rs. 20000 in their accounts. At the time of disbursement of dividend, the members who are
having more than Rs. 20000 will be treated as excess savings and the same will be distributed along with the dividend.
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EMPOWERING WOMEN
THROUGH TECHNOLOGY

The digitalization of SHGs accounts
and operations are very well adopted
by the members and given positive
response. Now the group members
are viewing all their transactions and
operations in the tab and operating it
through the finger print device. This
enables a comprehensive information
base and effective MIS system, which

may facilitate suitable interventions

and convergence of other Further it will help in identifying suitable
programme for social and financial interventions and support for proper
empowerment. nurturing and strengthening of SHGs.

METHODOLOGY

All SHG members' finger prints will be collected and stored in IVDP server.

All the loan repayments will be entered in front of the members and
acknowledged by the same member.

Collections entered in the TAB will immediately move to IVDP MIS portal
(Management Information System) and Cluster Desktop.

The SHG's transactions and activities will be monitored from the Head office.
SMS alert will be sent to group member's mobile.

ADVANTAGES

SHG member's attendance will be monitored.

Individual member's transactions like - savings, loan outstanding, over dues
and group status can be monitored right away.

Special loans can be availed without coming to HO.

The credibility of the SHGs will increase and banks will get more confidence on
group's functioning.

The coordination between the groups and IVDPHO will be strengthened.

We have completed the digitalization process for 9794 SHGs consisting of 1,72,927 members.
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CHAPTER 3

IVDP SHG

WELFARE

In 2018-2019

9 Projects
1665 Beneficiaries

?4.58 Grores

————————————————————

Till date
IVDP has spent

¥ 33.75 Crores

for SHG Welfare.
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IVDP MOTHER'S DAY

: 4 Lakhs

The IVDP Mother's day was observed on 21st April
2019 in memory of IVDP Co founder Late
Mrs. Koselay Mary Francis. During that day 100
young mothers from IVDP SHGs with their infants
participated in the meaningful celebration.

On this occassion the IVDP President presented the
gift package containing baby products worth of
Rs. 4000/- to all the 100 young mothers.
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SCHOLARSHIP FOR CHILDREN OF
WIDOW MEMBERS OF IVDP SHGs

The IVDP is very keen and concern over its widow member's family welfare,
especially on their children. So it gives scholarship of Rs.10,000/- for the children
of widow members of IVDP SHGs. This scholarship helps the children to continve
their higher studies even after the demise of their father / mother.

FEATUERS OF SCHOLARSHIP

+

% Givento poor SHG members only

% Morethanonechild fromthe same family can avail the scholarship

% The college students have to pass all their subjects in the previous semester /
years examinations.

On 02.12.2018, about 234 children of 218 widow members of
IVDP SHGs have received this scholarship worth of Rs. 24 Lakhs.

In the past eight years Rs.1.73 Crores has been distributed to 1644 students.
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LIFE SECURITY FUND

J 4 crores distributed to 719 Beneficiaries

The IVDP's Life Security Fund provides protection for individuals and family
members in the cases of loss of a SHG member who is the sole breadwinner and
backbone of the family as well. The unforeseen shock due to the death of IVDP
SHG member forces their families into the vulnerable situation and creates
negative influence on their livelihood.

In order to save the families, the IVDP SHG members contributes and shows their

joint responsibility towards the family members of the deceased SHG members
every year.

This year Rs. 4 crores have been distributed Rs.50,000/- each to the
719 nominees of the deceased members and Rs. 25,000/~ for seriously ill
members as Life Security Fund Rs. 5000/- is given to the families towards the
funeral expenses of its deceased members.

On 17th February 2019, The Krishnagiri District Collector, Mr. S. Prabhakar, IAS.,
paid the floral tributes to the deceased SHG members and distributed the Life
Security Funds to the nominees of the deceased members. The Chairman of
Pallavan Grama Bank Mr. Dhanaraj was also present on this occasion.
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LSF UPTO MAR'2018

No. of
Beneficiaries _

z21.61 cr

AMOUNT L o

9260 19

Funeral
Expenses

: 1.72 Cr.

TOTAL

z23.33 cr TOTAL

Beneficiaries

2018-2019

¢ 0.36 ¢
¢ 4.00c

AMOUNT

T 3.64cr

LSF AS ON MAR'2019

No. of
Beneficiaries |

9983

AMOUNT

7 25.25 Cr
z 2.08 cr.

TOTAL 7 27.33 cr

What is Life Security Fund?

To show the solidarity and sympathy towards
their fellow members, within the limits of the
cluster level.

At the time of joining, a member has to
contribute Rs. 100 as a entry fee for LSF. The
total collection of this amount is kept as a fixed
depositinthe name of IVDP LSF.

Every year the amount disbursed as LSF will
be equally contributed by all the SHG
members who have enrolled in the I[VDP-LSF
scheme.

Life Security Fund is created to support the
family even after the demise of the member.

This is a different form of life insurance.

A lump sum is given to the nominee of the
deceased and to the member who becomes
permanently disabled in an accident.

This scheme s in existance since 2001.

This scheme is applicable only for IVDP-SHG
members.

The new members subscription is credited
first in their respective SHG accounts and
then transfered to IVDP-SHG monitoring fund
Account.

Every year from January to December alist of
the deceased members and permanently
disabled after accident are prepared and
relieffund is given.

Special features of the scheme

Rs. 50,000is given for the normal deaths.

Rs. 25,000 is given for the permanent
disability in accident.

It increases the credibility of the groups in the
bank for availing loans.

SHG members share their feelings of
cooperation and solidarity towards the family
members ofthe deceased.

Conditions for receiving LSF

The diseased member should have paid their
LSF entry fee of Rs. 100.

Death Certificate has to be produced.

Natural and accident deaths will be covered
under the scheme.

Suicidal deathis not eligible.

A member who has left the group is not
entitled for LSF even if she has paid the LSF
subscription. (At the time of death she must
beamemberin IVDP-SHG)

Only the nominee proposed by the group
members are eligible for receiving LSF.

Group Resolution in this connection has to be
submitted to the respective cluster level
federation.

Loan balance if any in the name of the
deceased, will be deducted from the LSF and
the balance amount will be disbursed.
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IVDP KOSELAY AWARD 2018

: 22 Lakhs

IVDP KOSELAY AWARD has been bestowed to the children of IVDP SHG members,
for their outstanding performance in 10th and 12th standard government
examinations. Every year the children who scored more than 90% of marks will
receive the KOSELAY AWARD GOLD MEDAL.

The 2018 KOSELAY AWARD GOLD MEDAL was
presented on 29th July 2018 at St. Ann's School
campus, Krishnagiri. The Krishnagiri District
Chief Educational Officer, Mrs. Maheswari gave
away the awards to the meritorious students in
the presence of IVDP President Ramon
Magsaysay Kulandai Francis. Motivational
Speaker Mr. Vijaya Kumar from Coimbatore,
motivated the students through his
inspirational talk.
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% The top 5 Rank holders in 12th Standard
received Laptop worth of Rs.30,000/-each.

%+ The top 5 Rank holders in 10th Standard
received the 4 Grams of IVDP KOSELAY GOLD
MEDALworth of Rs.12,000/-each.

% 592 Students have received the IVDP
KOSELAY GOLD MEDAL (One Gram each that
worth of Rs. 3000/-)

Current Year's IVDP Koselay Award's Value is Rs. 22 Lakhs.

Total Value of the IVDP Koselay Award scheme from

the beginning to till now is Rs. 3.46 Crores.
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FIRE ACCIDENT RELIEF FUND

ANURADHA J]
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The IVDP SHG member's houses are often affected by the fire accident which
made them to lose their houses and other properties. The fire accidents had
brought all the family members into the street. Further the fire destroys all their
savings and valuables including foodgrains, clothes, household articles and
children's educational materials.

To respond their emergency needs and compensate their sudden loss, the IVDP
President offered immediate financial help of Rs. 10,000 and Clothes to all the
families who had best their honest clothes.

This year IVDP supported worth of SOI far “.’DP UED given
Rs. 1.7 Lakhs the financial help worth of

for 15 fire accident victims Rs. 30.7 Lakhs

for fire accident victims.

(IVDP SHG members)
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CHAPTER ll.

IVDP STAFF

WELFARE

In 2018-2019

9 Projects
400 Beneficiaries

Z96 Lakhs

Till date
IVDP has spent

z 5 Crores
for SHG Staff Welfare.
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SCHOLARSHIP FOR
IVDP STAFF MEMBER'S CHILDREN
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The staff are the instrumental and backbone of all the activities occured in IVDP.
They are very committed and dedicated in their duties and responsibilities. As
part of its staff welfare programme IVDP supports their children's education
through many scholarships.

This year, the IVDP has spent Rs. 11 Lakhs for the education of 104 staff members’
childreninthe following manner:

. So far
1* to 5" Standard Child T 3,000 h !
0 andard Children eac IVDP has spent

6" to 12" Standard Children = ¥ 5,000 each Rs. 90 Lakhs
towards this

College Students LB scholarship scheme.
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IVDP STAFF DAY CUM
ACHIEVERS AWARD DAY 2018

: 27 Lakhs
ACHIEVERS ﬂ &

AWARD 201§

Acknowledging the employees will enhance productivity, enhance loyalty, and
promote collaboration in the organization. This is the idea behind for the
observation of Staff cum Achievers day in IVDP.

On this occasion the best performed staff are been appreciated and motivated
with rewards and monetary incentives that worth of Rs. 27 Lakhs.
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Staff exposure visit to

Stngapore &  Wlagita




15 senior most and best performed staff have been
taken to Singapore & Malaysia for staff exposure visit for 6 days.
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SNAPSHOT

New Year gift to staff (Mixie) Z11 Lakhs
Uniforms to Staff ¥ 3 Lakhs

| Deepavali gifts to staff 15 Lakhs
Exposure trip expenses ? 20 Lakhs
Medical expenses Z1Lakh
Staff death benefit fund 2 6 Lakhs
Staff terminal benefit fund 32 Lakhs

IVDP STAFF.DAY 8
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CHAPTER 5

EXTENSION SERVICES

» IVDP NETHAJI SCHOOL
FOR TRIBAL CHILDREN KOTTAIYUR

p» IVDP COMPUTER ACADEMY
FOR RURAL YOUTH HANUMANTHAPURAM

In 2018-2019

2 Projects
600 Beneficiaries

7 24.8 Lakhs

Till date
IVDP has spent

?4.82 Crores

for Extension Services
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EXTENSION PROGRAMMES

The IVDP has two extension programmes for the enhancement of tribal children
and rural youth. Both provide quality education and skill training programmes in
computer and communicative English.

11" GRADUATION DAY

@ IVDP Computer Academy

T he 11th Graduation Day of
this Academy was held
on 14th June 2018. IVDP

President Mr. Kulandai Francis

presented the Diplomas and
Certificates to the students
who completed the courses in
Computer Applications and
Communicative English.

T he students who are studying in IVDP Computer Academy have a greater
advantage of getting quality computer training along with educational aids.
This academic year the IVDP provided Rs. 2.7 lakhs worth of uniforms, textbooks,
college bags and English dictionary to all the students.
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@ﬁ‘ EXTENSION SERVICES

VEHICLE

to IVDP Computer Academy

5 Lakhs

I VDP has donated a
“Maruthi Ecco"
four wheeler vehicle
worth of Rs. 5 Lakhs
to St. Augustinian

Sisters, who takes care
of the IVDP Computer
Academy at
Hanumanthapuram.
This vehicle helps
them to do their field

work more effectively.

IVDP NETHAJI SCHOOL, KOTTAIYUR

SPECIAL SCHOLARSHIP & 50'000

to IVDP Nethaji School Children

= : T he children who have

completed their X std. in
| Nethaji School and going for XlI
std. been given special

scholarship of Rs. 10,000/-
each. As a part of motivation,

this scholarship helps them to go
for higher studies. This year
5 students have received
Rs.10,000/-each.
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EDUCATIONAL SERVICES

to IVDP Nethaji School Children

T he IVDP Nethaji School children are always closer to the heart of IVDP
President. He cares and loves the children like their parents. This is year he

started a unique scheme of providing supplementary nutrition along with uniforms
and water bottles to all the children. This helps the tribal children to get a healthy

diet. The total cost of this project amounts to Rs. 5.2 Lakhs.

SCHOOL BAGS

to IVDP Nethaji School Children

=) '-A.r Ty “‘ | o 4\.

he beautiful, quality school bags worth of Rs. 2.1 Lakhs were distributed to
all the children of IVDP Nethaji School children on 22nd December 2018.

T



CHAPTER (8

EDUCATIONAL HELP

other than SHG Member’s Children

In 2018-2019

25 Projects
25000 Beneficiaries

?1.28 Crores

Till date
IVDP has spent

¥ 12.78 Crores

for Education
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EDUCATION

VETRI NAM KAIYIL
- TELUGU MEDIUM GUIDE BOOK

The "VETRI NAM KAIYIL" question bank cum guide books were
published by IVDP in eleventh consecutive year. These books
were prepared by the team of experts from the Government
Schools in Tamil, English and Telugu languages and distributed
to the students studying in Government and Govt. aided
schools. IVDP has been supplying these books at free of cost to
the studentsin Krishnagiri, Dharmapuriand Vellore District.

This year the VETRI NAM KAIYIL - Telugu Medium Guide Books
were prepared for 10th, 11th and 12th standards by Telugu
special teachers and printed at the cost of Rs. 5 Lakhs.
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These Telugu Medium Guide Books were released by the Krishnagiri District
Collector, Mr. S. Prabhakar, |.A.S., on 09.11.2018 in the presence of Hon'ble
Minister for Sports and Youth Affairs, Mr. Balakrishna Reddy, Mrs. Maheshwari
Chief Educational Officer, Krishnagiri & Mr. Kulandai Francis, IVDP President.

L &

The “"VETRI NAM KAIYIL" question cum guide book brought out the following
results among students:

7

% The passing percentage has beenincreased

*

% Helpfulfor poor students to understand the subject matter.

*

%+ Helped to score high marks in the board examinations.

In 2018-2019 the value of Telugu Medium guide books distributed

5 Lakhs

In the Last 12 Years SSLC & HSC question bank books worth of

:4.1 Crores were distributed.
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EDUCATION

IVDP

ENHANCING & ENCOURAGING
the Students

HIGHER EDUCATION SCHOLARSHIP
FOR ORPHAN AND SEMI ORPHAN STUDENTS

: 34.25 Lakhs

IVDP HIGHER EDUCATION SCHOLARSHIP is the source for the poor needy
students to make best career. Scholarships are not only the source to provide

financial aid to the students but also create awareness about education among

various people. To achieve this goal the IVDP provides Scholarships for Orphan

and Semi Orphan students studying in various colleges.

| pTEY

0
4

. - AR
e e m———

IVDP Higher
Education Scholarship

Rs. 10000 for Orphan Students

Rs. 5000 for Semi Orphan Students

ANNUAL REPORT 2018-2019




EDUCATION

Don Bosco College of
Education, Dharmapuri.
12 Students, ¥ 1.2 Lakhs

Don Bosco Arts &
Science College, Dharmapuri
83 Students, Z 4.3 Lakhs

Sacred Heart College,
Tirupattur
150 Students, ¥ 7.75 Lakhs

Auxilium College,
Vellore
175 Students, ¥ 9.4 Lakhs

Don Bosco College,
Yelagiri Hills, Vellore Dt.
94 Students, ¥ 5.35 Lakhs

Auxilium College,
Regunathapuram, Pudukottai Dt
109 Students,  6.25 Lakhs

Total beneficiaries this year 623 Scholarships worth of 7 34.25 Lakhs

Till date IVDP has spent Rs. 1.1 Crores in this scheme.
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Educational Projects for
Govt. Arts college for women, Krishnagiri

SUPPORTING WOMEN EDUCATION

The destiny of a nation is
moulded and fashioned
through its education of

ENT ARTS COLLEGE FORWOMEN T
KRISHNAGIRI - 635002

ar University "._‘ .

women which is a strategic
importance for sustainable
growth in the society. In
order to increase the
opportunities of education
for girl children, the IVDP
continuously supports the
educational activities of
Govt. Arts and Science
College for women in
Krishnagiri.
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3

® Bridge Course Staff from Sacred Heart College, Tirupattur & Govt. Arts College for Women, Krishnagiri

@ Bridge Course Training
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IVDP - VALLUVAR AWARD
156 GOLD MEDALS WORTH OF

: 5.25 Lakhs

P‘%" The IVDP VALLUVAR AWARD gold medals

3 presented to the students of Govt.Arts
College for Women, Krishnagiri, who drawn
the pictures for each Thirukkural.

156 Gold medals worth of Rs. 5.25 lakhs were
given as IVDP VALLUVAR AWARD to students
and trainers.
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Projects implemented in Govt. Arts College for Women, Krishnagiri.

Activity Amount

English Bridge course for First year students &

Employability skill training to third year students Z 3 Lakhs
and book material

Beautician Training ¥ 50,000
Tally software Training 1.1 Lakhs
Tailoring Training 71.2 Lakhs
Photography Training 50,000
Titan Watch Gifts to s 50,000

100 best performed students in skill training

Special Scholarships for 320 Second year students &
256 third year students who are successfully completed | # § Lakhs
their exams without arrears.

IVDP Valluvar Award % 0.20 Lakhs
Dinner sets to professors & Lectures Z 4.5 Lakhs
Sewing Machine Gift ¥ 1.1 Lakhs
Camera Gift to Best Photographer 7 35,000

Gold Coin Gift to 10 Best Students performed in Tally ¥35,000

TOTAL (2018-2019) 7 24 Lakhs

Till date IVDP has spent Rs. 60 Lakhs for this college
for various educational projects.
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EDUCATION
MOTIVATED TEACHERS...

A KEY TO THE EDUCATION

Teachers, as guiding stars, spare their lives in the formation of future generation
and hence they must be motivated and encouraged in an appropriate manner.
The teachers should be appreciated, respected and recognized for their hard
work and service.

Motivation helps to
energise, direct and
sustain positive behavior
over a long period of
time which will bring out
the quality in education.
By keeping this in mind
IVDP always very keen in
motivating the teachers

in the following schools:
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¢ Dinnersetsto 44 teachersin R.C. Fathima High School, Krishnagiri. . ¥ 1.76 Lakhs
¢ Dinner set gifts to the professors of Auxilium College, Regunathapuram  : ¥ 2.8 Lakhs
¢ Dinner sets to 50 teachers of
Kandanoor Chittal Aachi Memorial School, Sivagangai dt. . ¥ 1.76 Lakhs
¢ Dinner set gifts to 70 teachers of St. Mary's School, Vellore . ¥ 2.8 Lakhs
¢ Dinner set gifts to the teachers of St. Ann's Nursery School, Krishnagiri ;. ¥ 2Lakhs
¢ Dinnersetsto 15 teachers of ARS Residential School, Athimugam . ¥ 60,000
¢ Dinner set gifts to 108 professors of
Govt. Arts College for women, Krishnagiri . T 4.32 Lakhs
¢ Dinnersetgifts to 27 teachers in Auxilium School, Dharmapuri . T 1Lakh
¢ Dinnerset gifts to the teachers in IVDP Nethaji School, Kottaiyur . ¥ 60,000
¢ Fastrack bags to Telugu mediumteachers . ¥ 50,000
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SMART CLASS
TO GOVT. HIGH SCHOOL, KATTIGANAPALLI

The IVDP is interested in promoting technology enhanced
classrooms that foster opportunities for teaching and learning
process which will benefit the children. To fulfill these
objectives, the IVDP has sponsored and installed Rs. 68,000/~
worth of SMART CLASS ROOM equipment at Govt. High
School, Kattiganapalli, Krishnagiri district.
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POOR STUDENTS SCHOLARSHIP IN PARTNERSHIP MODE AT
SACRED HEART COLLEGE, TIRUPATTUR

To provide more scholarship to the poor students, IVDP President promoted an
innovative scheme to the students of Sacred Heart College, Tirupattur.
Accordingly, he motivated the students to raise fund themselves. He had
promised them that the IVDP would contribute the amount equal to the amount
raised by the students. The students took this as a challenge and raised upto
Rs. 2 lakhs from the students. As agreed upon, the IVDP President contributed
Rs. 2 lakhs to the said scheme.

The total amount of Rs. & Lakhs has been divided and
given to 80 deserving students as scholarship.
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WATER BOTTLES TO CHILDREN
: 12 Lakhs

The Drinking water is healthy, but disposable water
bottles contain chemicals that have been dangerous for
health. Normally, majority of the children in our country
are carrying drinking water in the disposable cool drinks
bottle. After seeing this tragic situation, the IVDP
President decided to provide the safe, reusable and
quality drinking water bottles to the children. This year the
water bottles have been distributed to the children in the
following institutions:
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Water bottles to 2500 students in St. Mary's School, Vellore
Water bottles to the Staff of St. Ann's School, Krishnagiri
Water bottles to the children in St. Mary's School, A.N. Mangalam

Water bottles to the children in
Kandanoor Chittal Aachi Memorial School, Sivagangai dt

Water bottles to Widow Member’s Children

Water bottles to [VDP Staff

Water bottles to Children in IVDP Nethaji School, Kottaiyur
Water bottles to ARC School, Athimugam

* & & »

* &> & »

T 4.25 Lakhs
Z7,000
T4 Lakhs

T 1.2 Lakhs
335,000
260,000
¥ 1Lakh
Z1Lakh
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SUPPORT TO
ST. ANN'S SCHOOL, KRISHNAGIRI

: 3.36 Lakhs

LED SMART TELEVISIONS (LG 43")

To impart the teaching and
learning process through
information technology, the
IVDP donated 3 numbers of LED
SMART TVs (LG 43") worth of Rs.
1.11 lakhs to St. Ann's Hr. Sec.
School, Krishnagiri.

FIXED DEPOSIT TO SCHOOL CONSERVANCY WORKERS

Sr. Alphonsa Celin, FSM, the
Head Mistress of the school got
retired from the long standing
educational service. She
donated Rs. 75,000/- of what
she had received during her
retirement function to three
conservancy workers (Each
Rs. 25,000/-) who are working in
the school.

To appreciate her dedicated service and gesture, the IVDP President offered
Rs. 75,000/~ each to three conservancy workers and deposited in the bank. Each
will get Rs. 2 Lakhs after 10 years of maturity.

So far this school got benefitted with various educational
projects worth of Rs. 33.5 Lakhs from the IVDP.
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Jomnt Actioation Program for

BOOK Dl RIBUTIQS

over v B clooL

T

""READ & RISE" - BOOKS
TO GOVT. SCHOOL LIBRARIES

“The Hindu" - National English daily in association with IVDP launched an unique
project of distributing books to the libraries of Govt. Schools in Krishnagiri and
Dharmapuri districts. The IVDP and “The Hindu" shared the cost of the
project as 60:40 ratio.

In Krishnagiri, the District Collector Mr. S. Prabhahar, IAS distributed the books
worth of Rs. 2.5 lakhs to 50 schools and in Dharmapuri, the Dist. Revenue Officer
Mr. Rahamathulla distributed the books worth of Rs. 5.1 lakhs to 104 schools in
the presence of IVDP President Mr. Kulandai Francis.

The total cost of “Read & Rise” Project is Rs. 7.6 Lakhs.
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DESK & BENCHES TO
GOVT. HR. SEC. SCHOOL, THOPPUR

 1.26 Lakhs

The IVDP has donated 20

nuann 1 J

Iillll F !ﬁ ' sets of desks and benches
Ill!' ’ :

L '_ - worth of Rs. 1.26 Lakhs to

Govt. Hr. Sec. School,
¢ Thoppur, Dharmapuri
L district which enhanced
Bl the infrastructure facility in
b the school and improved
the dignity of the students
who feel at ease sitting on
the benches.

COMPUTER LAB & SMART CLASS TO
ST. JOSEPH'S SCHOOL, YERCAUD

?BLakhS While visiting

St. Joseph's Hr. Sec.

School, Yercaud, run
- . by Montfort Brothers

y Mon '
= '_ - the IVDP President
_ found that many poor
students doing their
studies in the School.
Fulfilling their request
he has donated
Computer Lab with 25
computers, smart
board and projectors
worth of Rs. 8 lakhs.
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MIDDAY MEALS PROJECT

FOR STUDENTS IN DON BOSCO COLLEGE, YELAGIRI

Many students of Don

Bosco College in Yelagiri
hills hail from tribal and
rural areas do not bring
their lunch, due to
poverty. Thus affects
them naturally and are
not able to concentrate
on their studies. After
having heard the
situation of these
students the IVDP
President came out with

the project for feeding

their hunger by way of So far
contributing 50% of the IVDP contributed
midday meal project that Rs. 2.3 lakhs

amounts to Rs. 1.2 lakhs for this
and the remaining are project.

shared by the students

and the management.
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PLAY MATERIALS FOR
AUXILIUM SCHOOL, DHARMAPURI

The Auxilium Matric School in
Dharmapuri offers quality education at
a cheaper cost for the rural children in
and around Dharmapuri. As this school
children do not have play materials to
spend their leisure time in a healthy
manner, IVDP has donated Rs. 3 lakhs
worth of various play materials and
created a wonderful play area for this
school.
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FLOORTILES TO
JOHN DE BRITTO SCHOOL

: 2.52 Lakhs

ST

Last year IVDP had donated Rs. 4.66 Lakhs for laying roof to John De PBritto
School at Anniyalam where thousands of poor children doing their studies. This
year IVDP has donated Rs. 2.52 lakhs for laying the floor tiles in the auditorium.

s
f 14

ANNUAL REPORT 2018-2019 W



W EDUCATION_

0 Sponsoring the teacher’s exposure trip and

Motivation and Memory skills training
to the students of St. Ann's School, Krishnagiri

1.3 Lakhs

€ Sponsoring the exposure trip for
IELC Blind School children, Bargur

353,000

€@ sponsoring the Dharmapuri Diocese level
Teachers day celebration

340,000

0 Fastrack bags to the students of
Auxilium College of Education,
Regunathapuram, Pudukottai dt.

3 2.4 Lakhs

€@ Gold Medals to Toppers in 10th & 12th Std Students
St. Mary's School, A.N. Mangalam

Z 6,000

0 Scholarship to Sesurajapuram Ist generation Student,
IVDP Nethaji School Student and
other Students in various colleges

? 5.7 Lakhs
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CHAPTER 7

In 2018-2019

7 Projects
1220 Beneficiaries

2 10.16 Lakhs

Till date
IVDP has spent

7 36.49 Lakhs

for Child Welfare
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CHILD WELFARE

WELFARE PROGRAMMES FOR
ARS Residential School Children, Athimugam

2.6 Lakhs

Rs. 80,000

® Waterbottles and school bags -

® LEDTV(LG43") - Rs. 40,000
® Two Wet Grinders - Rs. 81,000
® Dinner Sets to Teachers - Rs. 60,000

The hundreds of dropout
children from gypsy and Irula
communities continue their
education through ARS
Residential School run by the
Servants of Mary Immaculate
sisters in Athimugam. This school
functions with the aid of SSA
Project and offers best services
to these children round the
clock. The IVDP also extends its
support to the sisters and
contributed various materials for
the children.

SOLAR LAMPS TO SOS CHILDREN

About 180 orphan children
are staying in a family
atmosphere at SOS
Children village in
Nagapattinam. They are
studying in various classes
form | Standard to college
education. Their studies are

affected often due topower In order solve this issue, IVDP has donated
cut problem. 180 Solar Lamps worth of Rs. 90,000.

ANNUAL REPORT 20182019 I



_*' . = 4
2. CHILD WELFARE

WATER PURIFIER TO
CHILDREN HOMES

? 3 Lakhs

Drinking purified water is most

essential things that keep us
healthy. The water purifiers will
remove the hard water elements
and also kill bacteria and viruses
present in the water. This is the
reason IVDP shows keen interest
in providing of purified safe
drinking water to children
homes. This year IVDP has
provided RO water purifiers to
the following children homes:

(8]
(&7 & ]

Aquaguard
RO Water Systems

i

@ Dominic Savio Children Home, Tirupattur ~ Rs. 1.50 Lakhs ‘
@ St Mary's Children Home, Vellore Rs. 1.50 Lakhs ‘
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= CHILD WELFARE

SNAPSHOT

0 Travel bags to the children in
St. Joseph Children Home, Arni

1.3 Lakhs

0 Scarf to the children in Anne Marie and
St. Vincent Children Homes, Adaikkalapuram

3 12,000

€ Installation of CCTV Camera @
Kamala Nehru Children Home, Krishnagiri

Dining tables to
Physically challenged
children in

IELC Mann School, Bargur
¥ 1.6 Lakhs
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CHAPTER 8

COMMUNITY

DEVELOPMENT

In 2018-2019

9 Projects
2100 Beneficiaries

% 21.65 Lakhs

Till date
IVDP has spent

71.60 Crores

for SHG Staff Welfare.
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SUPPORTING LEPROSY

Eradication Project - Alert India-Mumbai

¥ n— — - - —_—

Leprosy may have left the public discourse but it is still prevalent in

India. Though the Indian leprosy programmes considerably
reduced the prevalence of leprosy, still India needs to go along way.
The ALERT INDIA is a national level NGO based at Mumbai working
excellently on prevention and rehabilitation programme for people
affected with leprosy in Maharastra.

The IVDP has collaborated with Alert India in their Mission with
leprosy eradication and supported one oftheir projects worth of Rs.
10 Lakhs. The IVDP President Mr. Kulandai Francis handed over the
cheque to the Alert India Director during their fund raising event
held in Mumbai.
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WOMEN EMPOWERMENT AWARD

The IVDP bestowed the first ever
Women Empowerment Award to
Mrs. K. Arockiamary from
Arakkonam, Vellore Dt.

She was honoured with the cash
prize of Rs. 50000 and a citation
appreciating her services to the
women development and other

social issues.

SOLAR LAMPS TO
Kalanjium Foundation

The KALANIJIUM
FOUNDATION a Chennai
based charitable
organisation, serving for

the children and the people
living in the platforms. To
support their ventures, the
IVDP donated 100 solar
lamps worth of Rs. 47,000
to be distributed to school
children hail from slums.
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Food to physically challenged persons programme
conducted by DDWO-Krishnagiri ¥ 60,000

Special Higher education scholarship to physically
challenged student from Anjetty village ¥ 25,000

Water bottles and schools bags to the children in
St. Joseph Health Centre, Bargur ¥ 1.5 Lakhs

Help to purchase the land for ultra poor family
in Vazhapadi, Salem % 1 Lakh

Donated Computer, UPS, Xerox Machine
to SP office, Krishnagiri T 1.5 Lakhs

Contribution to “OLIRUM KRISHNAGIRI"
project ¥ 1 Lakh

Speical appreciation to
Mrs. Chola Rani

(SHG member, Vellichandai)
who supported

T 10000 towards

the educational needs of

Physcially challenged student

in Gonzaga College.
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& GAMES

In 2018-2019

3 Projects
1053 Beneficiaries

7 1.3 Lakhs

e s b

Till date
IVDP has spent

? 30.05 Lakhs

for SPORTS & GAMES
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SPONSORING MINI MARATHON

o :—'H
EOa:

—— N A—

IVDP sponsored the prizes worth of
Rs. 70,000/- for the Mini Marathon
conducted by White Tiger Youth
Organisationin Palacode.

— A ~——
N
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Prizes to Champions in
St. John Bosco Hr. Sec. School, Hosur

.1_‘. ; - ; "'-'

The children of St. John Bosco Hr. Sec. School in Hosur won the championship in

Fencing, Volley ball and CoCo events. In order to honour the Champions, the IVDP
presented TITAN watches to the winners worth of Rs. 50,000/~

GOLD MEDALS FOR CHESS CHAMPIONS

The top three
winners of
Krishnagiri

District level
Chess

Championship

are honoured

with
1 gram gold
coin worth
Rs.9,600/-

ANNUAL REPORT 2018-2019 ’ 17



FACTS & FIGURES

IVDP SHG WELFARE, HEALTH,
SANITATION, EDUCATION, CHILD WELFARE
& OTHER SERVICES

IVDP SHG Welfare

Particulars | AsonMar2018 | 2018-2019 |  TOTAL
VSRS I ||l et | N— i ——
LIFE SECURITY FUND z 21.61 Crores |2 3.67 Crores‘ ? 25.28 Crores
SHG members Funeral expenses 2 1.7 Crores [ 36 Lakhs | ¥ 2.07 Crores
Heart Surgery for SHG members z O Lakhs 4 9 Lakhs
SHG member's family medical expenses 50 Thou. S 50 Thou.
Support to Victim of Fire Accidents 29 Lakhs 5.1 Lakhs | @ 34.1 Lakhs
Sanitation Day Gift & Uniforms to Animators 35 Lakhs 'z 35 Lakhs 7
Uttra poor house — 5 Nos 2.8 Lakhs | T 2.8 Lakhs 33 75
Mothers Day | 4 Lakhs | z 4 Lakhs ’
: : H i 1 CIL.
Educational schuiarsh|p ] Sclh(ml Students of IVDP SHG 7 3.24 Crores 29 Lakhs | ¢ 3.46 Crores
members children top scorer in 10th and 12th std
R R R RSSO, 1 i—
IVDP SHG Widow merpbers children scholarship z 1.49 Crores 24 Laknhs |z 1.73 Crores
(college students only)
Solar L. VDP SH hil ho f
olar Lamp to IVDP S .G member§c ildren who face 40 Lakhs
10th and 12th std public examination
TOTAL ¥ 2917 Crores ¥ 4,58 Crores T 33.75 Crores
Particulars As on Mar'2018 ‘ 2018-2019 ! TOTAL 3
IVDP Staff welfare (gifts & incentive) ¥ 3.26 Crores | ¢ 85 Lakhs ‘ 7 411 Crores 5
[VDP SHG staff children scholarship T 78.1 Lakns | 2 11 Lakhs [T 89.1 Lakhs
Cl.

TOTAL ¥ 4.04 Crores ? 96 Lakhs 2 5 Crores
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FACTS & FIGURES

EDUCATIONAL SERVICE TO
IVDP NETHAJI SCHOOL, KOTTAIYUR

Particulars | Ason Mar2018|  2018-2019 | TOTAL

School Establishment work
(Land Purchase, 3 Floors, 18 Class Rooms with Toilet Block, ¥ 2.4 Crores 2.4 Crores
Furniture, Play Things, Computer Lab & Science Lab)

: 9 Lakhs | 9 Lakhs
11 Lakhs . 11 Lakhs

Xerox Machine, Solar System, Furniture z
T

Jeep Purchase T 11 Lakhs | 'z 11 Lakns
ks
4

School Van Purchase

LCD Projector 46 Thou. ‘ | z 46 Thou. 4
LED TV | 65 Thou. | |3 65 Thou ERED)
RO Plant 'z 1.25 Lakhs |2 1.25 Lakhs )

Uniform, Bag, Belt 1T 105 Lakhs |z 6.6 Lakns | T 17.1 Lakns Ok
School Bus Purchase T 195 Lakhs ¥ 15 Lakhs
Sports day & Annual day gifts [T 1.6 Lakhs 2 1.6 Lakhs
Health Mix to students R & 14 | l___g_tfh_s__!_z_‘_j_gﬂ__l___qghg_
Musical Instruments [T 1.15 Lakhs | 2 10 Lakl
Teachers Gift & Tour Expenses 1.3 Lakhs
TOTAL ¥ 3.03 crores ¥ 9.3 Lakhs ¥ 3.12 Crores
EDUCATION SERVICE TO IVDP COMPUTER ACADEMY,
HANUMANTHAPURAM
Particulars As on Mar'2018 ‘ 2018-2019 TOTAL
Esttabhshmen‘rw'crk (Land Purchase, 3 floors with : 152 Croresl s 152 Crores
toilet block, furniture computer Lab)
: - -4
Uniform, Gold Coin and Silver articles 2 Cmresi 4 3 Lakhs ‘ 4 5 Lakhs 1 69

Maintenance Expenses

T e i
(UPS, Carpendary work, Bore well work, EB work) 1.5 Lakns 1.5 Lakhs puv

Vehicle Purchase 5 Lakhs 5 Lakhs

TOTAL ¥ 154 crore | 7 15.5 Lakhs | ¥ 1.69 Crore

e




FACTS & FIGURES

EDUCATIONAL SCHOLARSHIP TO COLLEGE &

SCHOOL STUDENTS
Particulars | AsonMar2018| 20182019 | TOTAL
Scholarship to College students 7 03.31 Lakhs ‘ ¥ 3.78 Lakhs |¥ 97.09 Lakhs
Sesurajapuram - 1st Generation Scholarship 1T 60 Lakhs ‘ T 0.72 Lakhs ‘f 60.72 Lakhs -
Orphan & Semi Orphan Scholarship z 67 Lakhs 34.3 Lakhs |T 1.01 Crore
Govt. College Cash Award T 6.11 Lakhs | 2 5 Lakhs lf 11.1 Lakhs 2.77
Scha!arsniﬁtﬁ School students from IVDP Nethaji School, Kottaiyur :z 2 Lakhs ‘ 7 1.2 Lakhs ‘ 7 3.2 Lakhs . (H

Ultra poor students scholarship (Sacred Heart College) [z 1.7 Lakhs | 2 Lakhs |? 3.7 Lakhs
TOTAL 2 23 Crores 2 47 Lakhs ¥ 2.77 Crores

CHILD WELFARE PROGRAMMES

Particulars Ason Mar2018|  2018-2019 = TOTAL

Training Expenses |2 10 Thou. 10 Thou.
LED TV to Homes | T B8.15 Lakhs | 40 Thou. | 8.55 Lakhs
RO Plant to Homes 3 Lakhs | 4.50 Lakhs
Solar Heater to Home, Boarding & Hostels z' B 95 Lakhs ‘ 8.95 Lakhs
Sweater & Scarf to Home Children [T 1.50 Lakhs |2 12 Thou. 1.62 Lakhs
Water bottles to home children T 25 Thou. [T B0 Thou

Awareness Wall Painting to Child Prutect|5n_ ) _?— 3:5 ?ho;‘- - |

Book Rack to home children 7 1.25 Lakhs ‘ 1.25 Lakhs
Support to Tribal Children 'z 78 Thou. | [+ 78 thou
Gift to Children Home Tz 50 Thou. ‘ 50 Thou.
Solar lamp to Auxilium school, Madurai 'z ﬂ 3 Lakhs

Plastic Mat, Tumbler to Home Children 50 Thou. | ? 50 Thou.

A4 A A

School Bag to Athimugam ARS Home Children & ; -
Arani St. Joseph Home Children 1.8 Lakhs | % 1.8 Las

Grinder to Home Children . 81 Thou. | ¥ 81 Thou
.Dmmg Table to IELC Children Home, _Bargur 1 1.6 Lakhs | 7 1 ﬁ Lakhs
Food Expenses for Physically Challenged Children 80 Thou. ! T 80 Thou.

Tour Expenses to Blind Children

TOTAL 7 26.33 Lakhs | ¥ 10,16 Lakhs % 36.49 Lakhs
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FACTS & FIGURES

EDUCATIONAL SERVICES

Particulars " As on Mar'2017 2018-2019 TOTAL

Publication of 10th and +2 question Bank “Vetri Nam Kai | T 4.05 Crores 5 Lakhs 4.1 Crores

Water Bottles ]? 12 Lakhs 12 Lakhs 24 Lakhs
Mathematics Kit |2 11 Lakns 11 Lakhs

Kitchen Equipment to Auxilium college, Vellore and ' z 135 Lakhs 135 Lakhs

I
Don Bosco College, Yelagiri |
|
|

Water Treatment plant to Schools & Colleges ?  B1 Lakhs 61 Lakhs

Computer Lab to Schools, Colleges 1.34 Crores 8.68 Lakhs 1.43 Crores

Open Auditorium to Auxilium School &
John Britto School, Christupalayam 12.2 Lakns 12.2 Lakns

Construction, Toilet renovation to
R.C.Fathima Boys High School & IELC school 24.5 Lakhs 24.5 Lakhs

Safety Grill frame work, Compound wall & Tiles to
St.Ann's school, Krishnagiri, Our Lady School 15.2 Lakhs 2.52 lakhs | ¥ 17.72 Lakhs
Mathakondapalli School, John de Britto School, Annialam

Chair. Desk & Bench to Schools 48.5 Lakhs 1.26 Lakhs | ¥ 48.76 Lakhs

Uniform, Bag, Belt to School Children 12 Lakns 4 12 Lakhs

Science Lab to School Children 4.1 Lakhs z 4.1 Lakhs
Cycle to School Children ' 12.2 Lakhs 12.2 Lakhs

Audio Visual Equipments to Students | 6.3 Lakhs 6.3 Lakhs
Generator, UPS & Battery to Schools & Colleges T 16.4 Lakhs 16.4 Lakhs
DRDA scheme contribution 38.5 Lakhs 38.5 Lakhs

Library books to School & College students 2.7 Lakhs 1.8 Lakhs 10.5 Lakhs

Sanitation Expenses, Christmas expenses
for Schools & college students 8.32 Lakns

Teachers Gift - 24.5 Lakhs 19 Lakhs 43.5 Lakhs

1.4 Lakhs 9.72 Lakhs

LED TV and CC TV camera to Schools D Lakhs 1.5 Lakhs | T 6.5 Lakhs

Bridge course to College students : 5.4 Lakhs 1.5 Lakhs | 6.9 Lakhs
Employability personal skill training to College Students - 1.5 Lakhs | ¥ 1.5 Lakhs
Beautician & Skincare Awareness Course to College Students ! 1 Lakhs 50 Thou. | ¥ 1.50 Lakhs
-Mobiie Phone Service Training to College Students 1 70 Thou. | : | 7 : 70 Tnou._
Photo graphic course to students .- 50 Thou. | % 50 Thou.

Tally Training to College Students 1.1 Lakhs | ¥ 1.1 Lakhs

Tailoring Training to College students ' 1.2 Lakhs | % 1.2 Lakhs
Gold coin to College Students ' 31 Thou. | 2 31 Thou.

Play Material to Auxilium, Dharmapuri 3 lakhs | ¥ 3 Lakhs

to be continued...




FACTS & FIGURES

EDUCATIONAL SERVICES
Particulars | Ason Mar2018|  2018-2019 TOTAL
Titan Watches to College students | 50 Thou. ‘ 50 Thou.
.Tanoring Machine to College students . 1.1 Lakhs | 1.1 Lakhs
Camera to College students 30 Thou. 30 Thou.
Valluvar Award to College students : 5.25 Lakhs 5.25 Lakhs
Midday - Meals scheme to Yelagiri Don Bosco | 1.1 Lakhs 1.2 Lakhs 2.3 Lakhs 7
Motivational Training to school students (St. Ann's) 2 1.3 Lakhs | 1.3 Lakhs 10.01
Vehicle Distribution — RSTC for Dropout, Athimugam ¢ 65 Thou 65 Thou. RIS
Dictionary to school children 'z 2.7 Lakns 2.7 Lakhs
Blanket to Children in Meghalaya |z 3 Lakhs 3 Lakhs
o Szt imatietle, |3 113 L 118 Lans
Fastrack bag to schools & college students : 3 27 Lakhs | ¥ 2.4 Lakhs 29.4 Lakhs
Total ? 9.20 crores!  80.82 Lakhs ¥ 10.01 Crores
SPORTS & GAMES
Particulars | Ason Mar2018| 2018-2019 ‘ TOTAL
Scout Scheme 10 Lakhs |
Basket Ball Court | 8 Lakhs | T 8 Lakhs
Judo matt to Schools 3 Lakhs 2 3 Lakhs Ed
Sports Dress & Sports Materials to Schools | 6.75 Lakhs ‘ ? 6.75 Lakhs EEIINIE
I_Play Materials 1 Lakh T 1 Lakhsl Lakhs

Mini Marathon ' T 70 Thou. ‘r 70 Thou.

Gift to Winners 60 Thou. 60 Thou.

TOTAL ¢ 28.70 Lakhs | ¥ 1.3 Lakhs 7 30.05 Lakhs

EMERGENCY RELIEF SERVICES

Particulars As on Mar2018| 2018-2019 z
Flood relief Fund, Kargil war, Gujarat Earth quake, Tsunami | ¥ 2 Crores [T 1.75 Cmres‘ 3 3.75 Crores e Sy A

z 2 Crores 2 1.75 Crores 2 3.75 Crores CIL.
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FACTS & FIGURES

COMMUNITY SERVICE

Particulars As on Mar2018|  2018-2019 TOTAL

Computer Lab to Vellore Central Prison 3 9 Lakhs ‘ 9 Lakhs

UPS, Battery, RO, Tank, Sewing machine, Towel & Other materials |
for Women Sub Jail & Computer & Printer for SP office, Krishnagiri | = 1-99 Lakhs | ¥ 1.5 Lakhs | *  2.85 Lakhs

Sanatorium workers in Tambaram &
Conservancy Worker in Krishnagiri municipality A 9.6 Lakhs 9.6 Lakns

Leprosy Programmes in Salem (Food, cloths, equipments,
solar lamp & educational activities) 9 Lakhs 9 Lakhs

Leprosy Programme -Alert India-Mumbai ' 15 Lakhs | 2 E: 25 Lakhs

Old Age Home — Grace Compassion Home Tiruvannamalai,

Arockia Annai Old age home, Hosur & Physically &

Mentally Challenged Men, Kanchipuram, T 13.6 Lakhs 13.6 Lakhs
Uyuiroli Old age Home , Chennai,

Ambulance to Krishnagiri Municipality 3 Lakhs
St. Louis Hospital, Krishnagiri 14.8 Lakhs -
Elathagii - St Annes Hospital ' 50 Thou. ' 50 Thou. 1.61
K.giri District library — Furniture 20 Thou. 20 Thou. (RN
JUST (Jana Unnaiyan Samity) - Tiripura T 225 Lakhs ‘ 22.5 Lakhs

'Meghalaya SHG ¥ 2.5 Lakhs 2.5 Lakhs

Cr.

Other donations (Marriage, Medical & Sports) T 3.2 Lakhs 4.6 Lakhs

R T = el
T

Christmas celebrations at St. Joseph Health center, Bargur
e ¢ 67 Lahs |t 15 Lakhs | ¥ B2 Lakhs

Sanitary napkin & survey team expenses during Flood relief |2 4.7 Lakhs 2 Lakhs | 6.7 Lakhs
Olirum Krishnagiri - 1 Lakh ‘ 1 Lakh
Ultra Poor House | | 1.5 Lakhs 1.5 Lakhs
.Land Donated to Veterinary Hospital, Natrampalayam _ ‘ 30 Lakhs
Gift to Sanitary workers (St. Ann's School, Krishnagiri) [ - 2.25 Lakhs ‘ 2.25 Lakhs

Women empowerment Award 50 Thou. ‘ 50 Thou.

Chennai - Kalanjiyam Foundation for road side people b4 50 Lakhs | 2 50 Thou. ‘ 1 Lakh
TOTAL ¥ 1.38 Crores ¥ 21.65 Lakhs 3 1.61 Crores

TOTAL AMOUNT SPENT FOR SHG WELFARE, HEALTH,
SANITATION, EDUCATION, CHILD WELFARE & OTHER SERVICES

20182019 -~ % 9.18 Crores
Cumulative as on March 2019 ¥ 62.40 Crores

40
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SPECIAL PAGE - RESEARCH ON GENDER BIAS

Does Financial Inclusion Reduce Gender Bias?
Behavioral and Attitudinal Shifts among IVDP members.

Azim Premji
University

Does Financial Empowerment reduce
gender bias? Research has highlighted
what is common in many households in
the world - that (mothers and
daughters bear a 'double burden'
which is to keep the house running and
also go to work. Is it the case that
microfinance programmes have been
able to bring about an attitudinal shift
such that the double burden that
women face is reduced? In other
words, has the attitude of women who
have been microcredit members for
many years, changed such that they
look at boys and girls as equal children?

These were some of the questions that
students from Azim Premji University
sought to answer as part of their
research project with IVDP members.

A study by students from
Azim Premiji University funded by the National
Council of Applied Economic Research.

The project proposal won a national
level award from the National Council
of Applied Economic Research
(NCAER), to undertake a statistical
study using a survey and a recent
psychological test called the Implicit
Association Test (IAT). The IAT test,
developed by some researchers at
Harvard University in the US has been
used to understand several kinds of
bias associated with gender, race,
nationalism and other similar attitudes.
This study is perhaps the first study of
gender bias amongst microfinance
members. The study sought to
understand whether membership of a
SHG belonging to IVDP in fact helps in
the reduction of gender bias.

To undertake such a study, the
research was designed to compare
exactly the same kinds of women with
the only difference being that one
group of women had been in IVDP fora
considerable period of time and
another group of women had been in
IVDP fora year or less. For example, the
research sought to compare, say, two
35 years old women having the same
level of education, access to economic
and infrastructure - the only difference
being years of membership in IVDP,




which would help in isolating that it
was only IVDP membership and no
other factor which causes the change
in explicit and implicit gender biases.

The group of researchers were able to
isolate a little more than 550 such
members amongst the overall
members in IVDP, and were able to split
them into two groups (one group from
these women having more than 13
years membership experience, and
another with less than 1 year of
membership experience). Both groups
of women were asked to respond to
survey questions and to undertake the
IAT test.

The statistically rigorous findings were
interesting. First results showed that
there was a big difference between
explicit and implicit biases. Women are
able to change themselves but
changing internal psychological
prejudices that are beyond their
control requires more than financial
inclusion, For example, results showed
that membership in IVDP has helped
women understand that they are
equally if not more capable in handling
household related financial
responsibilities compared to their
spouses. Clearly, financial inclusion by
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IVDP has empowered women to handle
finances and this is a fundamentally
huge shift towards greater gender
equality. Second,however, the IAT
results showed that attitudinal biases
towards the girl child amongst senior
SHG members remains almost the
same as junior SHG members (of similar
background characteristics). Third
result was that senior SHG members
belonging to the Scheduled Caste
community showed a significant
reduction in bias compared to similar
members of other communities. This
interesting outcome has to be
understood better through future
research.

Clearly, IVDP has had a substantive
impact in bringing about a behavioral
change amongst IVDP members
though attitudinal change remains a
challenge. However, this challenge is
not unique perhaps to IVDP alone, but
to all microfinance organizations and
programmes. Policy makers may have
to take cognizance of the fact that
additional interventions may be
required over and above financial
inclusion to have any influence upon
attitudinal biases that we
unconsciously carry in us over several
generations.

Researchers:
Rathan Sudheer, Rohan Raj, Nelson Matheran, Aishwarya Salvi,
Aditya Narayan Rai, Mythreyi Mukundan, and Siddhanth Jain

Mentor:

Srikrishna A., Assistant Professor, Azim Premiji University, Bangalore.
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Cyclone 'Gaja’ Relief Service

by Rev. Fr. Kulandai Samy, SJ, Director, Kalangarai, Nagapattinam

The cyclone 'Gaja' meaning The Elephant'
began to make its landfall along the coastal
line of Nagapattinam District causing
unexpected damages to the dwelling huts
and thatched houses. It pulled down not only
coconut trees but also the dwelling huts and
shelters. The aftermath of Cyclone 'Gaja’
made one witness the unfathomable havocin
the livelihood of the poor to the extent that
many were left abandoned on the streets
with practically no place to dwell, no
support to rehabilitate them and no person to
offer them a hand. The after effects of
Cyclone 'Gaja' left the poor widows in
particular shattered in hope, disappointed in
emotional support and desperate in material
needs. Adding fuel to their woes, the
unemployment problem due to climate
change augmented their distress to rebuild
their houses, as many of the afflicted were
the daily wagers in the farming land.

On seeing the untold woes of the afflicted,
along with Kalangarai, many individuals
with merciful heart voluntarily came
forward to offering relief materials to the
needy poor widows who had been badly
broken down materially and emotionally.
One among them is Mr Kulandai Francis,
Founder President, IVDP, Krishnagiri. He
offered "Tarpaulin, Solar Light, Blanket and
Mosquito Net' worth of Rs 3000/-per head to
the anguished with the aim of supporting

them with temporary shelters under feasible
environment to live during the crises.
Valuing and appreciating the intention of the
donor, Kalangarai carried out the
Rehabilitation Efforts in the following

manner,

® Phase 1: Assessing the damages caused
® Phase 2: Preparing the list of deserving

families
Phase 3: Distributing the beneficiaries

the Relief Materials

Accordingly, in consultation with
Kalangarai, the zonal leaders of Widows'
Self-help Groups in Nagai and
Vedharanyam, which are the most affected
taluks in Nagapattinam District, too
prepared the list of beneficiaries belonging
to only the Widows' Self-help Groups in
Nagai Taluk and to all the Scheduled Caste
(SC) chosen from the most stricken six
hamlets in Vedharanyam Taluk, where the
Widows' Self-help Groups are present.
Following the distribution plan, IVDP
distributed the relief materials to the most
afflicted in the two taluks(Nagai and
Vedharanyam) respectively.

Procedural Narration of Relief
Distribution

Distribution of Relief Materials comprises
two stages: 1. Preliminary Ground Works
2. Distribution Programme




1. Preliminary Ground Works:

On seeing the woes of the affected people,
the Director of Kalangarai initially wrote an
email to the Founder President of TVDP
requesting him of the possibilities to offer a
helping hand to those 2,000 people on the
face of crises. In a response to that request,
the IVDP decided to pay a visit to the
affected spots; assessed the pathetic
situation of the affected and chose to help
out 1,000 people. On a discussion over the
IVDP's choice, Kalangarai agreed upon
helping out 750 people from widows' self-
help groups and 250 people from Inner
Wheel Foundation (SOS). As a follow up,
IVDP asked Kalangarai to send in a formal
request letter seeking the assistance of
IVDP to the afflicted. In a response, IVDP
sent a formal application form that each
beneficiary filled in and affixed either
signature or thumb print with a passport size
photo and Xerox copies of Aathar Card and
Ration Card of theirs.

2. Distribution Programme:

First Phase: As regards the selection of the
beneficiaries, after consulting the zonal
leaders of widows' self-help groups,
Kalangarai arrived at choosing 525
beneficiaries, outside the Widows' Self-help
Groups,from five Dalit villages
(Thethakkudi, Kuravapulam, Underkadu,
Ayakkaranpulam and Pannal) which are the
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most stricken in Vedharanyam Taluk, and
225 beneficiarieswithin the Widows' Self-
help Groups from Nagapattinam Taluk,
while Inner Wheel Foundation(SOS)
identified 250 beneficiaries from
Thirukuvalai Talukaltogether comprising
1,000 people. Moreover, Kalangarai too
proposed the types of relief materials,
namely Tarpaulin, Blanket, Solar light and
Mosquito net, that could be distributed to
the afflicted. On following the distribution
plan, IVDP initiated the first phase of
distribution of relief materials on 5th
January 2019 in Nagappatinam Taluk (in
the morning to those beneficiaries of SOS
and in the afternoon to those beneficiaries of
Kalangrai) and on 6th January 2019 in
Vedharanyam Taluk respectively.

Second Phase: Responding to the woes of
the affected within the Widows' Self-help
Groups, in Vedharanyam Taluk, Kalangarai
once again placed a request to IVDP to offer
Tarpaulin and Mosquito net while
Kalangarai would offer solar light and
blanket to those afflicted. Reacting
positively to the request of Kalangarai,
IVDP agreed upon the distribution of those
two materials namely Tarpaulin and
Mosquito net, and distributed them to those
325 beneficiariesin the second phase on
27th February 2019 when the Women's Day
celebration was anticipated and
celebratedby Widows' Federation.




Narration on Socio-Economic
Status and Woes of the Afflicted

Socio-Economic Status of the Afflicted:

B 90 percent of beneficiaries belong to
Scheduled Castes (SC) and rest of 10
percent of beneficiaries belong to
Backward Communities (BC) including
Muslims and Christians.

600 out of 1325 live in thatched houses
while some live in asbestos sheeted
houses and in mud tiled houses; and a
very few live in concrete houses that are
recently built under Govt. Cluster
Housing Scheme.

Most of the beneficiaries are daily

wagers in farming land.
Woes of the Afflicted:

The aftereffects of cyclone 'Gaja’ left most
of the peopleabandoned on the streets. As
many of the electrical posts were uprooted,
there was no supply of electricity more than
a month. As the village was partially
inundated and the drinking water pipelines
were damaged, there was no proper drinking
water supply. Due to debris and make-shift
rehabilitation camps of the affected, there
was total road blockage leaving people with
practically no access to transportation and
daily essential commodities.Except those
concrete houses that had been built recently
under Govt. Cluster Housing Scheme, the
rest of all houses including old concrete
houses were badly hit. No wonder, one could
not but imagine the damage caused to
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thatched huts, asbestos sheeted houses and
mud tiled houses. As a consequence, people
had recourse to make-shift rehabilitation
camps and courtyard of neighbours whose
houses were rather damaged.

Responding to the distress of the afflicted,
some volunteers initiated the distribution of
relief materials. Those people who were
near the road side and those who were
voiced in local could avail the benefits. To
the usual, those people who were in interior
and those who were voiceless were left
unattended and uncared. Unfortunately,
those unattended and uncared were the
target population of Kalangarai mission.

The Benefits of Relief Materials:

B  Due to inundation, as there was
stagnant water everywhere, people
were condemned to live under a
condition where there was mosquito
breeding. Thanks to Mosquito Net,
offered by IVDP, that protected the
people from mosquitoes.

As the crises of cyclone 'Gaja' took
place during winter season, blanket
offered by IVDP served them to protect
themselves from cold.

W Thanks to Tarpaulin that served some
as temporary shelter to rest, as floor to
lie down and so forth.

Solar light had served them to lit their
houses more than a month, until the
local panjayat assured them of the
supply of electricity.
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Testimonies of Beneficiaries

“I was much upset how | could rebuild my damaged house at all despite the relief
materials offered by Kalangarai, due to my financial constraints and problem of
unemployment in summer. Today | have recourse to Tarpaulin for my dwelling.
Thanks to IVDP that offered me Tarpaulin.”

-Gnanmmal, 57yrs, Kovilkulam, Vedharanyam Taluk

"Due to financial constraints | was bit worried how | could malee a wall to assure me
my privacy, as | dwell by the side of a pond. Thanks to IVDP that offered me
Tarpaulin assuring me my privacy."

- Philominal, 53yrs, Karuppampulam West, Vedharanyam Taluk
“At my advanced year, today | am happy because of the confidence that | have
someone to render me support after the relief materials issued by Kalangarai,
Special thanks to IVDP who offered me Tarpaulin that serves me now as the floor of

my thatched house and the mosquito net that helps me have peaceful sleep at
night" - Ammuni, 63yrs, Karuppampulam South, Vedharanyam Taluk

"At my advanced age, today | could walk around with the broad smile on my face
despite the dreadful moments caused by cyclone 'Gaja’. It is because of the solar
light in particular that assures me light at night while panchayat fails to give

villagers electricity at night.” oo
- Rajammal R, 70yrs, Neivilakku South, Vedharanyam Taluk nﬂ

“I am happy to have a Tarpaulin of my own now for the purpose of thrashing the
paddy grains and drying them. Earlier | used to hire it during harvest. Thanks to
IVDP who offered me Solar light as well that serves my family especially my children
to study during evening.”

- Jeyalakshmi, 48 years, Agalamkannu, Nagappatnam Taluk

"Earlier l used to borrow Tarpaulin for thrashing paddy grains. But, today | have it of P
my own during the harvest. | am also happy that | could save some amount now
from the dispense of borrowing a Tarpaulin.”

- Lakshmi, 52 years, Narimanam, Nagappatnam Taluk

“As a vendor at a road-side cool drink shop, | used to borrow Tarpaulin to cover the
temporary shed. Today | am glad that | have it of my own and economise money in
my investment for this summer-time business."

-Vasantha, 45 years, Ayvanallur, Nagappatnam Taluk

"I am happy to profit from Tarpaulin which serves me to not only dry paddy grains
but also cover therice bags.”

- Thangammal K, 65 years, Panankudi Samathuval puram, Nagappatnam Taluk




1,Gnanammal G, 57yrs, Kovilkulam, Vedharanyam Taluk

R » Relief materials and emotional support offered by
charitable institutes through Kalangarai have
restored hope for Ganammal to live in confidence
that there is someone to listen to her woes and to
offer her a hand.

It is very true that the financial constraints and
persistent problem of unemployment during
summer (as she is a daily wager in forming land)
have not yet helped her realise a shelter of her own.

Thanks to Tarpaulin, offered by IVDP, that serves her now as a temporary shelter to protect
her from the hot Sun and to sleep at night.

2, Philominal, 53yrs, Karuppampulam West, Vedharanyam Taluk

Though Philominal is rehabilitating her dwelling
place with the assistance of Kalangarai, she has
still a long way to go to realise her full-fledged
house due to financial constraints.

Grace to Tarpaulin, offered by IVDP, that serves
her as a temporary wall assuring her of privacy
and of protection from hot Sun, grace to
Mosquito net and Plastic straw mat that assure
her of peaceful sleep at night, as her dwelling
place is situated at the bank of a pond.

3, Ammuni, 63yrs, Karuppampulam South, Vedharanyam Taluk

Ammuni is very happy as she was able to
rehabilitate herself even at this advanced age
by the assistance of Kalangarai. Her happiness
indeed doubles because of Tarpaulin, offered
by IVDP, that serves her now as a floor in her
house, Blanket and Solar Light which assure
her of light and sound sleep at night.

F l"J
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4, Rajammal R, 70yrs, Neivilakku South, Vedharanyam Taluk

«+ As far as Rajammal is concerned, there are no words

" to express her happiness. For her, it was almost

~ " unfathomable to realise a house of her own after such

drastic catastrophe of cyclone 'Gaja’. Now she could
make it happen with the assistance of Kalangarai.

2~ With a broad smile on her face, she tells that she

charges the solar cells during
l5 . the day and gets her house
% well-lit during the evening.

Gaining confidence, now she is equipped to foresee the usage of
Tarpaulin, offered by IVDP, to be spread over her thatched roof during
rainy season,
To cover a unrepaired huts, »
Underkaddu, Vedharanyam Taluk

5, Chithra, 36yrs, Underkadu, 6. Vasantha, 45yrs, Ayvanallur, Nagai Taluk
Vedharanyam Taluk To cover a road-side cool drink shop

7. Thangammal, 65yrs,
Panankudi, Nagai Taluk

To cover rice bags and

to dry paddy grains,
Panankudi Samathuvapuram,
Nagai Taluk
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Mr. Andrzej Hok,
State Sales Manager,
Bella Premier Happy
Hygiene Care Pvt. Ltd.
Dindigul visit to IVDP

Mr. Deepak Saksena
CEO - HUL
visit to IVDP

International Women’s day celebration
at Holy Cross College, Trichy




LG Managing Director
: Mr. Ramacha
with IVDP President L

N

d-Light General Manager Mr. Kamal Lath with IVDP President

45 ~UANUATREFORTAGR 200N, >




Bhoomi Pooja for IVDP Financial and
Skill Training Centre.

= ;Cg:- i

AT
COTTON BUDS
INTRODUCTION FUNCTION

Promotion of COTTON BUDS




IVDP
President visit to
AUSTRALIA

IVDP President visit to
CHINA

T
__ -

IVDP President visit to
PARIS, FRANCE
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